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We are ready to

TRANSFORM

with greater resilience

The Institute of CHARTERED Professional
Managers of Sri Lanka, formerly the Instituta
of Certified Professional Managers has been

pradominant in gramating Professional
Managernent in Sri Lanka with its hest
managerment prachices snd slandards with
great accomplishment,

Tao strengthen the brand of the Institute with the
marnentem af new era, The CPM is ready 1o
be the most sought Professional Management
qualificatian in Sri Lanka,
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EDITOR's PEN

As Certified Manager enters its Tenth year of
Anniversary publication, there is a lot 1o ook
backward and forward to. Before looking ahead,
haowewer, | would like to offer a word of thanks
te our readers, aur contriutors, snd our editonal
. board for their support of the journal and its

mission: to improve the quality of CPM vehicle
and Professionalism. We achieved a good
measure of success with our bi-annual issues and consistently
high-guality content from outstanding contributors. Qur review
process urnarcurd time has sveraged 3-4 weeks, and we continue
10 be selective, publishing 60-75% of the submissions based on our
standards and guidelines.

What is there to keok backward of past 10 years? We have exposed
few milestone events and highlights of achievement aver the
past decade of our journey. Today, you all will hear the biggest
achievemnent of CPM, L.e. the Chartered status along with re-launch
of cur new branding, *institute of Chartered Professianal Managers',
In addition to the 10th year anniversary, CPW prowdly launching the
Entreprenaurship course to expand the scope of entrepreneurship
and rmembership growth. 5o ow thematic area of the Journal far
this issue is Entrepreneurship’ and articulates the feature interview
article on “Sri Lanka must develop an entrepreneurial culture to
achieve suitable development’ and two individual articles in two
different angles, like Entreprensurship model on Startups and
Raizing Capital ane Role of Micra Financial Intuitions for Rural
entreprenaurship,

Crver the next years, | wish to plan several new initiatives to make
the jowrmal mare exciting and useful to our readers, First, | plan
to introduce “Management Watch®, a new section conzsting
of a short zeries of brief reviews of 250 words or less that will
summarize the mast important recent articles in different areas of
overall management and related commercial Services from across
the management literature. Second plan is to increase the scope of
the Joumal Committes by captivating the praduction of conference
proceedings and manuscript publication. Third, look for a new twist
on the article contributors that we will honor them by providing our
praducts on a concessionary rate, especially our conference and
the other events. Fourth, we plan to submit our application to the
recognized platform for indexing; this is on a lang term perspective,

In acdition, aur main focus will continue to be to publish the highest
nuality research articles an theoretical and pracbesl angles, with
a particular emphasis on guality, practicability, feasible systems/

miadalg, and auteomes reseach,

Editar in Chief & All. Chairman of
CPM Journal Commities

We encourage all members to share your valuable comments, suggestions and feedback for the articles

ACHIEVEMENT PAGE CPM members are welcomed to share your mast outstanding national and international level achievernents,
which we could publish in the Certified Manager. You are kindly requested to forward your achievements
by email with the description of the achievernent, evidence (means of verification), references/links and

photods. Publication is subject to the Journal committee's approval and valid response will be shared if your
entry is not gualified for publication. Kindly aveid sending your graduation ar social achievements unless it's
significant or a milestone contribution te the nation. 1

Please email it to certifiedmanagen@cepmsrilanka.org
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FROM THE PRESIDENT

MANAGER

The Institute of Certified Professional Managars
(CPM) are celebrafing ther 10th Anniversary and
has played an imporfant role in developing the
Management Profession in 5 Lanka. We have

now come of age and | am pleased fo infomn all
members thal we have taken on the new role fo be
designated “The Chartered Protessicnal Managers
of 3ri Lanka™ a significant mmilestone for CPM since ifs
estoblishment in 2009,

With this new Chartered tifle the CPM Journal will
nowy be termed the " Chortered Manager” and

“The Chartered Professional Manogers of 56 Lanka”
elevated to provide profassiona manogement
education and fraining, memisershic of three

types Associates, Mambers and Fellows, confinuing
professiond development, memzers bound by code
of ethics and disciplinary code strengthening the
rmanagerment profesion dedicoted to serving the
public inferest and contributing to the devalogment
of a strong and effectve econamy. We have a duly
o upgrode the marnagerial skils of both the private
and public sector managers in 1 Lonka representing
over 1.0 millon managers in Govemment, Private
Sector ndustry, commerce, services and education
and to buld efficient, effective, valee creating

and profitable government and prvate sector
onganisations to fake S Lanka to be o developed
nation by 2030,

Along with ths we will launch our new professional
educafion progromme on "Management ang

JOURNAL COMMITTEE

It gives me greal cleaswre in bhingng forth the second
sue of “Chartered Manager” for this vear, This ssue
toa is enrched by the confributions from pesonalities
who are eminent or knowledoeabile in their respective
fiedels.

We are making every effort fo nclude in the Journal,
wiarthwhile cantibutions from any of aur memibears
while alse communicating important events and any
ralevant nfomolion fo our members.

Enfreprensurship” with a fully fliedoed syllabus

with @ practical bios ond grading systemns. Thase
exagminafions lead to membership of the Institute
tor thase younger professonak who aspire fo be
managers, entrepreneurs and business professionals.
We are confident that these courses will be of
great value to all | must thank all those who

have contributed for the successiul launch of

this professional education programme. We are
confident that this programme will contribute to
develop successiul enfrepreneaurs a slogan used by
FRICInY,

The "Chartered Manoger” joumal now hos given
opportunities to members, researchers, academics,
professiondls to contribute a varied ranges of aricles
for the banefit of mambers and the managemeant
profession. It encouraging to note that more
members have shown keen Interest to contribute
arficles a spirt that we wish fo nurfure within CPM Sri
Lanka. | alsa take this appartunity to pay a special
word of thanks to the author of the lead arficle Mr.
Eulcthungo Rajapaksha, Group Chairman of DS
Samson Group and the other authors of articles,
spansors and all thase who condributed to the
success of the joumal,

| sincersly axprass my gratifude to the Chairrman and
Members of the journal Committes, Editoriol Pansal
and Staff of CPM for their excellent and dedicated
sefvices provided with o "Can Do Pledge” an
example for all others to folow,

Fhof. Jabootvran R. ¢ Wltaw'ule

Fresident

LI e e e v v v e v e

FROM THE CHAIRMAN

I'wish to express my Ihanks o oll conbributors of orticles
and ta all who confibuted towards Bringing out this
edition and n na small meoswre to the adverfsers who
confinue fo patronize our Jouwrnal.

| alse sincerely thank the members of the Joumal
Committee and Editorial Panel for their invaluable
confributian. | am suea fhat infarmation cantained
herein wiolld help in sirangihening the knowledge
bose of the mamiers.

YT Yiermayake Bandara

Chairman
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Introduction

ariented company of venture which is designed to search

for a repeatable and scalable business model [Blank,
2010). If you ask any start up or entfreprenaur 1o rank the key
challenges they faoce on a regular basis, most often than nat
money and capital related lssues will be one of the common
anmswers. Capital and funding challenges for an enterprise can
be related fo either the access fo capital, managing capital
or ralsing new capital during varous stages of ifs lifecyele. In
fact through pravious resedrch across the globe, there is ample
evidence to suggest that the lack of cash or copital is a key
reasen for startup or enfrepreneural fallure (though it s net
the sole raason). It can also bea arguead that starfups sometimea
underastimate the amount of capital required for their enterprise
due to poor planning. Inadequate caplial thon actually reguired,
stifles the business due to s inabiity of achieving key milestones
and hence resulting in failure. Inversely overastimating the capital
required may ralse concarns from Investors on the competency of
an entrepraneur to effectively plan and manage tha antarprisa,
This may result in the lack of confidence, doubts surfacing on the
overal business model and possibly ralse questions relating fo
credibility, The objective of this article is help prospective starfups
and entreprensurs understand the key factars that need tc be
kegt In mind when making declslans relating to raising cagital
for their enterprises. The contents of th arlicle should serve anly
for guidance purposes as opposed 1o a specific perspeciive,
situation or a 'one size fits all' approach. The reason belng each
and every startup is different and hence their requiraments will
vary accordingly as well.

ﬂ start up can be defined as a new, Innovative and growth

PURPOSE

Capital Decisions — 4 Key Factors

Far any startup which is seeking copital, there are four miain
factors that need to be evaluated if they are to be successful in
raising the required capital regaordless of the value or guanfum,
The four factors are illusirated below

The first tactar that needs to be evaluated is the 'Purpase’ for
which capital s required. At this point decisions need to be made
on whather the capifal & required for startup expensas, startup
assets ar recuring expenses. For example, a technology startup
may need capltal to purchase a server or a high end pesonal
computar to davelop the desired soffware. Basically without fiis
equipment the software or technology proeduct connot be devel-
oped, This s a starfup asset and hence the purpose or motive fo
saek capltal would be to purchaose this asset which i crifical for
the enterprise.

The ‘Stage of the Startup” will alsa determine how much copital is
required and what should be the overdll pasitioning sfrafegy with
prospective nvestars based an their type and characterstics. For
example a start up in the early growth stoge may require Senes
‘A" funding in order 1o hire the key team players and enhance
the product furfher, In this case the type and profile of investors
that would be inferested to suppart the enterprise are usualy
different in compariscn to if the starfup was at 'Seed’ Stage. The
amaunt of capital required will also differ between Series ‘A’ and
‘seed’ Stage accordingly thereby; the profile of investors that can
be approached will ako definitely vary.

Once the purpose and the stage of the starfup are clear, the
rext daciion to be made revabras around what are the types e,
‘Sowrces of Finance ™ which are available to raise capital. Assume-
ing private sources or typical bootstrapging is no longer possible

_FINANCE
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the sources available could include Private Equity, Yenture Capi-
tal, Accelerator Programs, Bank Delbt, initial Public offerings [IPO).
Government Support Programs [e.g. Enterprise 5 Lanka initiative)
and Impact Funds o nome a few,

JUNE 2019

Finclly cnce the sources are clear, the starfup needs to make a
decision an their ‘Preferred Option (5)/Sfructure’, In other words key
decisions need fo be made on whether the capital (based on the
options available) s going fo be purely equity, debl or a combil-
nation of both, Decisions alsa need to be made f the preterence
is for an active investor or a passive investor provided that the
aption selacted s to go via the equity route to raiking capital. This
decision would be influenced by what the prospective investor
can bring to the table in additizn to capital L.e. access to market,
networks. strong supplier relationships, technolegical knowledge
etc. In case of debt, a startup or enfrepreneur should ideally seek
a cheaper cption than commercial bamowing based on various
pre-agraad KPI's and milesfones. Otharwiza it would cefaeat the
abjective and cauwse morg challenges to the enterprise due fo
higher costs involved. Hence, effective negotiafion and finance
skils become crifical for discussions revalving debt capital.

The Purpose for Capital - Why and for What?

There are 3 main purpases far which capital & required far any
starfup. As exemplified eardier it includes Startup Expenses, Starfup
Assets & Recuring Costs, Startup expenses are typically one-fime
expenses that ocoour at commencement of the enterprise and
before the selling of its fist product or service to customers. Start-
v Assels are langible and intangible things that an entergprise
wauld need fo own in arder to conduct operations and run the
business. Recuming costs on the other hand are a hard estimate
of the cash that you need to reserve in order to keep the en-
terprise functional and going before sales grow to a level it can
support the coash fliows to be positive (and stop the cash bum).
lustrated below are some examples of typical expenses, assels
and recuring costs of a startup which requiras capital.

THE INSTITUTE OF CHARTERED PROFESSIOMNAL MAMAGERS OF SRI LANKA

The Stage of the Startup and
Capital Requirements

Let's take twa 5ri Lankan examples to explain this aspect. One is
a stertup social enterprise and the other s a technology bosed
shartup. Aayu is a social enterprise that provides healthy foad and
meal options without artificial ingredients ar flavours and makes

it avallazle to consumers in a convenient manner, PlckiMe on

Ihe alther hand is the local equivalent of Uber and o lechnology
olatforn that haos disrupted the passenger transport segment in
the country.

A A Y UBOWARN

Aavyu is currently in the wead stage of the startup cycla. The found-
ar ariginally started off fhe concept with the support of his family
and using personal savings. Hoving bootstropped for a period of
|-2 years, the company idenfified that they need more capifal

o move o the next level ol growth, Al this stage Aayu applied
for the 'Ath Pavura' Social Enterprise Program which & an Impact
rvestment driven Reality Television program and pitched ifs
pusiness plan to prospeciive investors, The Impact Investors wha
were imprassed with the business model and future prospects of
Aayu decided to invest Rs 2 milion as "Seed Capital' in exchange
of equity, Aayy has used this 'Seed Capital’ fo improve an
marketing, strengthen the supply chain and infreduce a mobile
food tuck fo be sirategically located af Marine Drive in Colombo
to attract the office and school going customers especially for
oreakfast. Acyu has plans undervay fo include more of such mo-
wile faod trucks across popular locafions In the medium term.,

Startup Expenses Startup Assets Recurring Costs
Legal expenses Starting inventory Monthly rent

Logo design Cash in the bank Utilities

Company incorporation costs Other current assets Payroll

Website design Furniture & fittings Inventory

Payroll Leasehold improvements Marketing
Accounting costs Flant & equipment Telecom & Internet
Rent security deposits and advance payments Land Outsourcing fees
Initial computers and office equipment Other assets Other costs

Training costs

Pre-opening marketing

Office Supplies

Consultant & Professional Fees

Miscellaneous
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Pick /=

Order food to your
doof§tep

Travel, Eat,
Transport & more!

O the other hand PickMe & an early growth stage start up.
Having cbtained *Series A’ funding some time ago they have
succassfully rased another round of capital from the International
Finance Corparalion [IFC] wha hos invesled approximately Us$ 3
million in the company. As per IFC "“their main objective investing
n Pickhde is fo support expansion of the service across the country
and enable the company to urther provide customens with a
method of transportation that 5 convenient, reliable, offordable
and more importantty, readily avaiable” (De Andrade, 2018, Al
this stage the main focus of PickMe is fo acguire more cuslomers,
drivers and partners. Their capital requirernent was primarily fo
mprove the technalogy infrastructure, recruit more talent and
alsa infraduce new sarvices such as PickMe Food and PickMe

600090

CHARTERED
MANAGER
Pick /-

Travel

JUNE 2019

Pick'/ .

Transport

Hail taxis with

Trucks which are game changing innavations and services from
the local market perspective.

Given below in the diogram are two further examples from S
Lanka. “Cricrush & a digital gaming platform based on the sport
of cricket, Users can assemble a virtual team made of ther fa-
vaurite real-life players. Real world oulcomes of cricket matches
transiate info points for the virtual teams, These teamns are ranked
and compared aganst the teams of their peers in the game’
[Howson, 2018). The company ragised Rs 20 million in seed capital
through Angel Investors both in the US and S Lanka. Similarly
lendo was founded in 5 Lanka and is a preventive healthcare
salution, developed with the focus of eradicating cardiovascular

C_& G - B Y
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Lavtarr Stneg ') Public Market

VWC's, Acquisitions/Mergers & Secondary

Angels, F&F ]
s - Strategic Alliances Offers

problems of the middis-aged population, Itis a highly scalk

able non-invasive system that can identify abnormalities in the
cardiovascular systern and predict the risk of dissase (Jendo
Innovations, 20191, The solufion provides the best lfestyle advice
ta customers to keep them healthy and safe. The company
claims o have mare than 130 clienls and have won numer-

aus accoladss at startup events, Since the company s in high
growth stage it is uniquely placed to atiract capital frem warious
sources,

Exemplified below are the type of investor examples and typical L Original Diagram Source: fenn (2014)
stagefactivities of o compony at each start up stoge

IDEA OR COMCEPT S5TAGE START-UP 5TAGE EARLY GROWTH STAGE LATER GROWTH STAGE
———— — ———

SERIES C AND
ONWARDS

TYPICALLY
BOOTSTRAPPING

INVESTOR EXAMPLES

v Ancel Invettars o |nweatar Networks
= Vanture Fumds = |nvestiment Funds
= Venture Capital = Investment Banks

= Wenture Funds

« Private Equity

« Hedge Funds

= Gecondary Market

Groups

TYPICAL COMPANY STAGE

« Bamld sclea into viable = Working business . "'|q,-|hl1|_‘| up

product of sarelcs madel « Expansion

+ Market testing + Kay team players in « |ncrease market share
« Develop marketing place » Underlake NEA
and sales plan for « Furtherdevelopment activity
product launch of product for market : i = Develop naw
i1t products o services
- Acalabde marketing 4 + Put company on IFO

alueprin track

infographic Source: www.saloomgatewoy.com
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Sources of Capital (Finance) available for a Startup

There are twa sources of capital for any start up i.e. Intemal Sources & External Sources. Exemplified below are the varouws sources
which are commoen and popular both locally and Infernaticnaly.

External Internal

Private

Personal

Private Lending or Equity

Boaotstrapping (Self-funded)

Angel Investors

Savings

Seed Funding Firms

Customer/Supplier Financing

Venture Capital Firms

Secondary Mortgages

Business Incubators

Friends & Family

Crowd Funding

Patient or Support Capital

Kick Starter Programs

Interest free (or low) loans

Startup Contests (Prize Money)

Impact Investment Funds

Commercial

Bank Loans

Financing facilities (NBFI's)

Corporate Venture Capital

Public

Initial Public Offerings (IPO)

Government

State & Mational Level Programs

Economic/Enterprise Development Programs

Oncea tha sources of finance of capital are clear, it & impartant to understand the varlous oplions available at the different stages of
the business, Finance Mew Mexico [2019) ilustrates this in the felowing simple and sasy to understand infographic.

Seed/Startup

Capital
Loans
Microloans
Bridge Loans
Grants
Crowdfunding

Cashflow ($0)

Funding sources typically available

at various business stages

Growth

Declining
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In arder to understand this aspect let's take the example of Sana
Eco Footwear which was founded by an entregreneur named
kahinda Edirisuriya.

JUNE 2019

Sen Eco is a social enterprise in 5ri Lanka that produces arange of
footweaar using eco-fiendly recyclea matedal and Avurveda con-
cepts ifor medicinal sippers). Having initially vsed infernal sources
of capital, the company then needed to decide on how to rass
capital when moving from the seed stage 1o early arowth stage.
Having considered all the oplions available the company decid-
ed to naise capital from Impact Investars who were more focused
an the impact crealed by the sacial enlerprise as opposed o
mere profits. The capital infusion alsa camea in the form of equity
thereby minimizing the nsk involved for the company. It was very
clear for 3ena Eco that the Impact Investors would bring in o vast
amount of knowledge, networks and relationships to suppaort the
business in adcifion to capital which was timely, imparfant and
valuable for the enferprise (o reach their frue patential,

Key Area Debt

Urgency of Raising Money
equity

Raising debt is faster than

THE INSTITUTE OF CHARTERED PROFESSIOMNAL MAMAGERS OF SRI LANKA

Preferred Option(s) & Structure - What is the
best for your Startup?

Onca the purpose for the capital, stoge of the starfup and the
sources of copital are undestood the next critical decision s ta
identify what would be the preferred option or capital struc
ture for the startup. In other words it needs fo decide whether

I shauld raise capilal via debl, equily or g combinalion of
debt-equity (or an allemative like convertible debi). Debt
meaans bomowing and hence you should pay interest over a
fixed period of fime at a pre-determinad rate of interest. Equity
financing is where capital is obigined in returm of ownership
[shares) of the company. There are no fixed installments like
debl bul o parceniage of profil needs 1o be paid al The end of
each year. IF shauld be noted that both debt and equity has its
oros and cons. Therefare, as a starfup or enfrepreneur you need
to waigh them up and see what is best for your business,

Hecht [2014) was of the view that the following 5 guestions can
nels entreprenewrs and startups determine what is the best op-
tian or structura for them Le. debt vs aquity financing.

| . How soon do you need financing¥

. How much capital do you need?

. Are yvou looking for more than just money?

. Do you mind sharing your businesss

n I L kD

. Haw big de you want to ger?

Exempliiied below are some guiding principles that starfups can
usa to detarmine the beast outcome or structure bosed on tha five
guestions pointed out by Hecht.

Due to various processes involved this is a
slower option

The quantum/amount of
capital

Is money the sole

requirement

Ownership & control

Future growth plans

Debt is usually a better
option for smaller capital
requirements

Debt is transactional. It is just
money and nothing else

The entrepreneur retains
100% ownership and
control. So if you prefer total
ownership this is the best
option

Debt providers are not so
concern on the future growth
as long as they can recover
their money and the risk is
minimized

Equity praovides the benefit of raising large
amounts of capital with the possibility of
extending multiple rounds

Equity allows the opportunity to leverage
on the knowledge, contacts, expertise and
relationships of investors that cannot be
measured purely by money

You will lose some ownership and control.
If you don't find the correet (likeminded)
investors it can result in problems and
regular clashes of opinions

Equity investors prefer higher growth
potential to boost valuations. They like
entrepreneurs who want to make it big.

If you have similar sentiments as an
entrepreneur then equity will be the hetter
option

10



THE INSTITUTE OF CHARTERED PROFESSIOMAL MANAGERS OF 5RI LANEA

Conclusion

There s no doulst that raking capltal s one of the key challenges
that any startup o entrepraneur needs to face and manage if
they are to be successiul and achieve its objeciives in the long
run. The airm of this arficle was to exemplify fau aclors that

3 in rnind when making d c
to raising capital. it is important fo note that imespe
sourcas of capital or the structure [debt vs equity] a startup or en-
freprenaur neads to ba clear and confident with its buginass mod-
el aond the ability to meet the key milestones of the enterprise. 1t
is only whan o startup can clearly justify their cbility to deliver the
plan, that investors ar commercial lenders would be con
to infuse capital. The inability to manage the bus
receive the capital fwith the greatest difficully] is more of a failure
than being unsuccessful at raking capital, The author is of the
viewe that if a startup has a scalable business model and proven
customer valldation of its praduct or service, then there i3 o great-
er chance of rasing capital. Com pnrec wilh a decade aga,
there are many cpportunifies ital for a venture in 5
Lanka, The startug 1 . zing up well whick rery
encouraging. 5o if yau .mne nn Ideq ta Build a startup, now is the
best time. You should not ket the lack of capital deter your entre-
preneural aspirations because if the proposed praduct or service
con address o gop in the market and solve o prozlem, finding an
investor for yvour entenorise is now possible than ever before.
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Inretrospeact, most impactful events in the past have cocumad

with litfle or no prior indication. The infamous 9711 affack
{2001}, boxing day Tsunami [2004)], inancial crisis [2008) or the
Deepwater Horzon oil spill [2010) confirms that the unthinkable s
possible.

Global Risks Report (World Econamic Forum, 201%) discusses the
incraasing valatility, uncertainty and ambiguity of the wordd ond
risks that would take the forefront in a global landscaope, It could
be on act of God, o man-maode disaster, geo political or gec
aconomic fension, acls of ferrorsm or any Hnd of business inter-
ruption that has the ability ta stall the nomal course of aperations.
What is important is how one responds to such a situalion in crder
to reamain rasillent, and how one ambraces fsk manogameant to
be o driver for value creation.

Tn:l:nr‘: business environment is full of chaos and uncertainty.

Risk is generally defined as ‘the effect of uncertainty on objec-
tives' and has always been perceived with o negative connota-
tion, i.e; danger. hazard. [oss. OQur understanding of the nature of
risk, the arl and science of choice, es al the core of our modem
ecanomy. Every cholce we make in the pusuit of objactives has
ifs risks. From day-to-day operational decisicns to the fundaomen-
tal trade-affs in the boardroam, dealing with risk in thase chaices
is a crucial part of decision-making.

It is commonly understood that risks and rewards hove g positive
correlation where greater risks are compensated with greater
refums. Taking risks beyond the capacity of an arganisation does
not guarantes superior rewards; but understanding the “swast
spot’ of opfinnal rsk-taking warrants long temrn success of an en
tarprise. Taday, rsks are nat perceived negafivaly. Businassas and
individuals are encouraged to take calculated risks even when it
comes to opportunities.

According fo the Global Risk Managemenit Survey: Eleventh
Edition - Reimagining risk management fo mitigate looming
economic dangers and nonfinancial risks [Deloitte, 2019, busi-
nesses foday confront a series of substanfial impending rsks that
will reguire risk managers 1o rethink traditional rsk management
approachss, Tensions over tariffs bebween the United States and
China, lack of a final Brexit agreement, China's increasing debi
lewals and growth of digital technologies are areas that stimulate
a risk manager to foresee ond respond to. Risk management
should ot be something an organkzation should look in fo when
it hits o roadblock, rather something that is inbullt in its DMNA Qs
proactive exercise.

Enterprise Risk Management (ERM) 101

Risk monogement has been practiced for over thousands of
years. Even though initial signs backirack to the gaming days of
16005, the burgeoning enterprise came in to ploy soon after world
War ll. Insurance was heavily sought out fo manage financial loss-
as, which was loler extended lo miligaling uninsured risks and loss
prevention in general. The rale of a frecsurer became prominent
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with the growing need to manage financial risks that was an im-
perdtive to ersure profitability of inancial institutions. Thesze wera
mostly mandated by many rules, regulatfions and complonce re-
guirerments. Around the same time, Occupational Health & Safety
[OHS] was brought in fo the risk management realm as workplace
nozards were maounfing in the oil & gas incdustry,

The fraditional rsk managemeant process was Iragmeanied with a
silo mentalty and was mostly focused only on profecting enter-
orisa value. Risks were viewed as negative and the risk response
was mostly reactive,

However, the premise of Enferprise Risk Management (ERM) is that
risks and opportunities are viewed holistically with an intention of
enhancing enterprise value while protecting it. The Commission
of Spansorng Crgonisafions of the Trecdway Commission [CO50)
defines ERM as o procsss designed to;

B |dentity potential events that may affect an crganisation
B Manage risk to be within the crganisation’s risk appetite

B Provide regsonaicle assurance regarding the achieve-
ment of the organisatien's objectives.

tis an approach of looking af strategic, financial, operational,
regulatory, reputation, cyber and market risks as an oggregate to
see how the net exposure can be managed at an entity level.

The tangible benefits of having a holistic cppreach to risk man-
agement s that it will reduce the cost that would otherwize be
duplicated by managing risks in silos, improve business perfor-
mance by minimising sudden operational losses and guarantee o
sustainable competitive advantage in the long run. There will ba
focused attenfion on emerging risks in the business environment
with a forward view on risks as opposed to a rear view.

When implementing an ERM programme, there is no "one size

fits all” solution — how an organisation manages risk should align
with, and support, its strotegy. business model, business practices,
risk appetite and tolerance levels. Risk manogement standards
such as 15O 31000, SO50 ERM Integrated Framework, Sar-
panes-Oxdey Act of 2002, Institute of Risk Management and Crite-
ria of Confrol outiine the basic guidelines on how an effective risk
framewark can be implemented. Whichever standard s followed,
thie ultimote confributory foctors that are lsted below wil ensure
the success of your ERM programime:

B Risk Governance - The systematic decision-making pro-
cess that sefs the fone on top for the management to
drive the ERM agenda. This includes the establshmeant of
o Risk Committee, risk pclicy, risk reporting, risk appetite
statement and tolerance levels for each key risk.

= Risk Management process - The coordinated set of activ-
ifies that shall be followead to manage risks which include:

# |dentification of risks
# Ranking or evaluation of risks

# Resoonding to significant risks
(avaid, reduce, fransfer, accept)
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# Resourcing controls

® Reaction planning

& R=porting and monitering risk performance
& Reviewing the rsk management framework

B Risk Culture - the system of values that shapeas the sk
decisions of the management and employses,

B Rizk Experfise = consists of the rescurces, skilk and capa-
bilities of the feam that & facilifating the sk agenda of
the arganisation.

Managing enterprise risk in o consstent, efficient, sustainable
manner has become a crtical boardroom prority os Chief Boec-
utive Cfficers and other members of the senior leadership team
face unprecedented levels of business complesity and increasing
shareholder demands. The heightened corporate inferest in EEM
stams from the scrufing of regulators, knowledgeable investors,
and the escolation of corporate governance reguirements.
Imaspective of these divers for implementing a programme,
Enterprise Risk Management has come to the Imelight and & here
ta stay.

ERM - Measuring effectiveness

This iz o deceplively simple guestion for which there is no simple

14

arswer, Thare are so many forces in place that can result in the
success of failure of an organisation = and how much of it can
pe atfributed fo the effectivensss of the ERM programme 15
guile elusive, ERM will not guarantees the success of a business
but will provide better information to monagers and a more
robust proc r them o deploy.

Havlng sound risk management practices do not guarantee that
companias will nat fail. "Preparing tor the worst” no longer means
peing ready for fire, lood or union action. Interesfingly, the upside
is, businessas that invest In rsk management wil be less aoffected
as oppased fo one that is o novice ot managing risks.

The aftermath of Easter Sunday aftack left people and organisa-
fions vunerable becouse the probakility of such an incident was
considered quite remate. It left rost wondering how is-ready
wa are, The demand for terorist covers increased overnight and
arganisations had no cholce but to relock at their costs of busi-
ness intermugtions and risk management efforts.

ER| g journey that has evolved from a purely complionce per-
Sp to o process of value creation, The rigk awareness and
accountability of manogement and employees is a key indicator
of the succes of the ERM programme. If the risks of a strateagy,
project or o decision s openly discussed in the Board room and at
managemeant forems with continuous communication and feed-

pock, then the progromme is deemed to be quite effective.
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ERM - If it is so good,
why isn't everyone doing it?

ERM maybe promoted heavily in the recent yaars but exomples
of successful ERM implemaniations - sustained over fime and
across all business functions are indefincble. Companies such as
Gareral Motors, Toyata, LafargeHaskim and Akzo Nobel whe sue-
cassiully implemanted o comprehansive ERM agenda are some
of the exceptions.

Many arganisations find it difficult to creote o solid business

case for ERM mositly because of the difficulty in quanftifying the
full range of benafits and make o compeling cass for adding
value. A generic value proposition s not sufficient fo drive senior
managameant decisions to invest in ERM infrastructure. It must be
supplemsnted with @ more granular articulation made possible
by an enterprise risk assessment and a gop analysis around the
entity's exisfing capabiifies for managing prority rsks. The arealer
the gap betwsean the curent state and the desired futurs state of
the risk monagement copabilities, the grecter the need for ERM
infrastructura to faciifate the advancement of them.

Im fact, there is a grave danger now of believing that there s only
are way of doing ERM, This is a mistake by regulators who have
too eagerly seized sorme of these concepts and are frying to
impose them when the methods are not fully understood, and in
such cases the requirements are unlikely to produce the desired
results.

The length of fime required to implement ERM varies, and itis o
growth process in which organisations integrate risk managerment
with strategy setting. The issue les In the foct that the Board and
the Senicr Maonagement may not be potient til the results are
derivad and that could serve as a battlenack to drive the ERM
strategy. If there are significant change management issues o
adaress, imglementation may delay.

Implementing ERM & not rocket science, It 5 a means lo an end,
not an end in itself. The good news is that most arganisaticns

shall have most afl the elements that constitute a sk inteligent
arganisation. What would be required is. an organised process to
establish a rebust sk framework that can drive sk management
objectives,

-
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Following steps can be undertaken to establish an ERM frame-
work;
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B [dentify and understand the organisation's priarity
risks = you should not try fo manage all nsks but the
most critical ones at o fime.

B Defing the curant status of organisation's risk man-
agement capabilities.
B Understond and define the desired future state of
arganisation's fsk management capabilifies,
® Analyse the gop fo articulate the overall effart in
terms of rescurces, skills and effort,
u Develop a realistic timeline for changes and m-
provements.
I the moder business warld, risk mancgement is a necessany
evil. Az Gary Caohn, during his fime o5 President of Goldmaon Sachs

Group Inc. said "if you don't invest in fsk management, it doesn't
matter what business you are in, you ars in a risky business'.
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Current Status

This article is written in the context of 51 Lanka Banking Sector.
Honeymoon pericd of the Banking sector is over as depicted
in tha below igure 8.5 an exiract af Ihe Cenlral Bank Anrual
Report, Given 4 indicalars are directing towards more stress %o
CECs and the Board of Directors of Banks. Let us take a look at
whiat thess ratios are:

Liquidity Ratios of the Banking Sector

B0
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= Cradif to Dapasis & Borrowings = SLAR .DBU

Lt Assals bo Total Assats Liguld Aasets 1o Depasita

Srmwea: Canlral Bank of 56 Lorka

u Credit to Deposits and Borrowings - Inferest on Credits
Iz the bread and butter of Banking, but when this ratio
is higher, that bank will became a price toker, narrow-
ing the Net Interest Income. Because that Bank will
becoeme iliguid and vulnerable for contractions In the
natianal savings level,

N Liquid Asseis lo Deposits = This will give o comfort for
investors that in the event of a large withdrawal or run
on the Bank, Bank can convert these assels lo cash
and meet the depositors’ demand. But as you see the
ratio has declined over the last 5 years by 1 2%.

® Liquid Assels to Tolal Assets = Similarly fo the above
he ability fo convert assels lo cash, This ratio came
down from 32.2% fo 25.7% over the last 5 years. Trajec-
fory is dowrwiards.,

® SLAR (DBU) = This was a crime, Banks instead of lend-
ing. they hod been earning a margin by investing in
Treasury Bills and Bonds, Central Bank Statutory Liquid
Asset Batio [SLAR] minimum reguirement has baearn
20% but the year 2014 it was 39.5% come down to
27 4% in 2018,

Meedless ta say the run 1o build ug the Tier | and Tier Il capital
by all Banks alike. Above ratios are given in aggregate to the
industry. Hence, there are individual banks which are already
under strass and unable o expand their balance sheet. These
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constraints will evenfually force banks to merge by looking af a
strategic partner whao has the much needed constraint resourc-
a5 than the other or to make a much sironger enfity, Further
directives by the ceniral bank to have caps on deposit and
lending rates will bring many challenges to all banks clike fo
meet tha shareholder expectation of g decent Return an Equity.

Ta make matters worse with the introduction of SLFRS?, there is
na major difference in investiment ploced for trading and held
to maturity buckets. Trading portfolios always get revalued on
rmarked fa market basls, but the portiolio of Investments by
Banks that used to held to matuity hod only an impaiment pro-
vision back then. But now the hald to maturity partfalios also will
bea recoanized for its gains or lossas pariodically and recognized
im the Profit and Loss Statement. However, this brings about the
actual position of the Statemant of Financial Position.

Central Bank will haove to critically look at the SLAR of 20% whilst
the Bonks and deposit taking Institutes are contributing towards
the “Depaositors’ Insurance Scheme” introduced by the Central
3ank. This has been a good initictive to safe guard the deposi-
tors of Banks, hence due fo liguidity canstraints in future, Central
gank will have g tendency to loosen the SLAR of 20% right across
the industry. Instead will have different ratios based on the Bal
ance Sheet or the stabllity or too big to fall concept.

Increased Unpredictability in the money
market

As the circular economy, money multiplier hod been gradually
increasing aver the years due to higher economic activities and
the money exchanging hands al a higher pace, Above table
4.11 M2 has increqsed from 4,04 times to 6,49 fimes and irgjec-
tory is on the rise. This poses o threat of funds being mulfiplied,
switched between entities or type of instruments at far greater
pace. Alsa the domino effect will be far greater. Hence, a bank
who makes clear decisions based on researched data and data
analytics will outperiorm the rest of the competitors. This bring o
the importance of having a fully-fedged research vunit whio will
predict the future with certain degree of certainty in order for
dacision makers to take positions accordingly, Foreign banks are
leaders in this gome due fo their exposure to multiple econc-
rmies, capturing the learnings of the past and business models. |
am yel to see this in 31 Lanka aparl fram ane lorge private bank
i Sri Lanka, wha had ouiperformed the Banking sector out of
the local private banks.

Technology Revolution

This brings to a greater challenge of maintaining cost to incomea
ratio. Bxpenses/costs in finonciol intermediation are on the
increase continucusly, hence agutomation is o buzz word and
make ar break scenario. Further challenged by Fintech firms
wha pravides similar services at a fraction of operational cost,
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Opportunity for Banks is to join the Band wagon and have their
own Fintech firm and keep challenging the products and service
offers continuously. However, with the automaftion, If we do

not see any staff layoffs or re allocation of resources. then the
investment has faled. Sometimes ICT projects are a burden than
a cost saver or income generatar, since the [T infrastruciure,
licensing and the human resowces are very castly, Hance, pre-
cise KPls must be identified and measuvred confinuously fo justify
the investrments in T solutions. If nod, the salution will be a nice to
have featura or fo complete the product offer.

JUNE 2019

Good old days, cannltalizing the market share of a Bank by
intregducing ancther product 5 unheard of, But now, if one do
not cannibalize its own market share and give what the cus-
tomer wants, somecne ebe will fake away the clients with the
need of the hour sclution, This brings to the debate of continu-
ous innovation for Banks. Crypto Curency evolution is one such
thraat, whera the digital currency will subsfitute the fiat curren-
cy which is not asset backed. It is the credibility, ccceptalbility
and trust that the Crypte Curency has o meet as well as the
convenience of fransacting with clear reconciliation and audit
trail. The moment the authorities recognized a digital curency
instead of a fiat currency o virfual bank is net o dream anymaore.

Opporfunity for banks to embrace Artificial Inteligence s imper
afive. With the integration of different government departments
iPolice, Registrar of Persans, RMV, ete..) or privale businesses

to o single platform will revclufionize the woy in which banking

Reserve Money, Money Multiplier and Velocity - Monthly
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¢ dane. Imagine that the soclal secuwriby number allocated to

a person has hisfher credit ratings, educational, professicnal
cackground, criminal records, KYC confirmed, employment or
income detglls, dependencies, the an Al solution will dishurse o
can to a client without having fo step info o bank at all. From o
chivate business { depends on the different formaficn) point of
view If the registrar of companies, custams, EPF, IRD and similar
entities are captured into a single clatform, deing banking on
their own and having credit approved by themselves is nct an
fssue af all, What will bappen fo the large number of employvees
of Banks then, the cbvious?

Failure of Al also must be recognized and have altfemative
solufions fo address the marginalized or dissafisfied customers,
pecause the nile based automation and reasoning is good o
ong a3 the algorithms have covered every possible scenarnios.
But that is impossible to achieve, hence different scenario based
solutions must be avallable quantitative as well as gualitative
with different mix of the two. Then the vser must be educated
which one to use.

nternet of things {IOT] can be used for marketing and promo-
tanal activities extensively with the use of Al, but for decisiaon
making needs due care since 10T is arlificial reality. Profiles can
oe exaggerated, manipulated and untrustworthy.,

Jometimes, future of banking will be mostly BtoB, since the IT
clatforms will perform the fedious task of gelng the last mile of

Maney Millicn) Money Multiplier of Maoney
End of the Cumrency "’E”"'.""Em Commercial
2 Agencies %
Year Izsues of the Dpﬁﬂsi i Bank Deposit Total 2 2t 2 My,
CBSL CBSL with CBSL
TJan] : 3 : mg A78 460 g 5 8 6.5

Feb 545,794.9 17.2 301,818 8476282 ; 8,84 6.55

Ml 584,069.8 173 3080766 | BILIEIT| 571 6.36

Apr 580,066, 2 16.1 305477.4 BB5550.7 _ 581 B.47

560,572.5 15.8 2992058 | 859794.1 606/ 6.75|

Jun 562,770.2 14.8 328,854.3 £891,639.2 ; 592 6.59

Jul| 5654581.1 158 3201633 | 8946302 | 6.00 6.69

Aug 581,694.6 12.6 3206823 4911,389.4 } 5.95 6,64

SCp| 574,354.8 17.8 3346337 B3 6.05 6.75

Oet 75,0447 238 30327 ; 6.04 6.73

Mo 575,500.9 3T 3359937 .8, 6.09 b.78 : Sl

Dec 5958,0563.9 27.2 341,22 0.84 6.03 6.71 253 2.7
2018 Jan 587,933.4 268 3420231 0.83 617 6.86

Feb 592 981.7 241 3451282 0.82 6.21 . B

Mar 639,432 2 253 367,787 6 na4 60 b6.62

Apr 635,838.6 235 364,199.2 0.81 6.04 669

May| 611,449.5 23.3 3618903 0.81 6.21 6.85

Jun 624,237.5 28.1 374,366.8 0.81 613 6.76

Jul 619,580.3 281 381,775 3 o9 6.15 B.79

Aug 619.587.5 118.1 385,007.6 0.79 6.21 6.83

Sep| 623,579.9 1071 380,854.8 0,80 6.22 6,86

Oct 613,590.2 629 3847750 0.78 6.34 T.00

Mol 6204297 1001 3210771 0.84 6.75 T.48

Dec 640,942.5 47.6 320,106.2 0.86 6.69 T.42 2.36 2.13
2019 Jan 626,163.1 479 32290175 084 6.76 7.49

Feb 636,022 6 47 4 3269685 0.84 6.72 T.46

Mar 687.638.3 471 2752528 0.89 6.80 7.53 xS

Source:- Central Bank of Sr Lanka
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providing the solution to the client. But the bulk funding or the Percentage Distribution of the Pnpulatinn
transaction records will be maintained ot the Banking system, h,y Age Group: 1971 - 2041

similar to an e-wallet. Game con change the moment cus-
tomers decides the level of thelr risk faking appetite and make

available of their resources (Savings ] to the needed commu- Losll 6.3 | n n

nity [ Barrowers) through a digital platform. Crowd funding 0 1

solutions are one such example, Scoms can be the next thing B0

where the financial iliterate people can be victimized and 70 -

pose a fhreat for the fincncial system. This is where regulation = 4.7 1T

will step in and require compliance andg costly prerequisites E o B4.5 20

ance again, which will make those business models not finan- i= 50 - 639 £33 -,
Cially viable. g 40 -

Imagine o sifuation where a complex project funding facility s 20 4

submitted through an online platform to a Bank ang the eval- a0 4 ERU -

vators of the praject in terms of technical, inancial, mechan- 10 4 i 6.3 P58 W ;

ical, marketing feasizility is being evaluated by the registered < y 161 B0

consultants who sit at any part of the world? Banks can do

— — - =] — — -
away with costly in house expertise who do nat have confinu- E E § § :c'-: § §

ous engagements of this nature. Evaluators will e rated based
an thelr appraksal and will be retained for future projects. They B 0-14 years 15-B0pears [ 60 years and abave
will work trom home or anywheare in the world on a fes, SOURCE: De Silva (2015), Department of census and statistic

Pension Coverage

Ageing Population 60and Above Population in Sri Lanka (2012)
Bonking sector has not spoken much dbout retiremeant plans
still, although that will be one of the key markets in time to
come in the retail morket space as well as carporate level fo
faciitate services Jf infrastructure required. As per the below
Figure B3.1, 1/5th of the population in year 2031 predicted o
be above the age bracket of 40. Furthermore 30% of the pop-
ulation (Figure BA.2) in yaar 2012 did not have penslan plans.
Insurance companies offer so called pension plans, but if one
Iook at the fime value of money and what they offer do nat
justify sacrficing large sums of money now. This s due 1o hkighear
aperational costs of Insurance companies, since they have ta
make use of either banking system, copital market or the bond
markat autzida the Insurance
industry to make investment
returns, Hence, there is anoth-
ar intermediary. But banking
sector can offer higher returns
WETsUs insurance sector since
returns ara genarated within
the bank itself. What banks
should dois to build a long
term funding sourcs through
unigue refirement plans for
the elderly and make use of
those funds for long term land-
ing such as housing or project
lending. This would bridge the
funding mismatch af leng term deposits varsus lending.

sinns

Other
25%
?‘I
Source: Arunatilake (2015)

weary situation has its own challenges and opporfunifies sur-

round it. Hence, banks will have fo keep abreast / preempt the
developments in the market place and loke proacfive steps to
capitalize on the opporfunities.
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1.0 Micro Finance - a brief

icrefinance is an impartant source of financing for
M poor, lowerincome people in developing countries.

Microfinonce is the provision of a range of financial
services including savings, credit, payment services, mansy
fransfer. and insurance by the specifically designed financia
institutions for the poor and low income earners who are not
benefited from banks and other formal finoncial institutions.
Under conventional banking system the poar are not considered
worthy bonk customers, The poor are not able to satisfy banking
requirements like presenting of physical assets as collaterals,
Further providing fincncial services to poor are expensive
and unprafitable due ta high transaction cost and small laan
valumes (Fabian & David (2007).

It commanhy assaciates with small, working capital laans that
are invested in microenterprises or income-generating activities.
Microfinance Is more generally defined as the provision of
financial services to thase excluded from the formal financial
system.

Maormdlly the poor cannot much beneft frarm formal finansial
institutions as they cannot fulfil the required needs af them.

to obtain thelr services, such as physical assets with clear
deads to use as collaterdls. Dua to limited access to formal
finoncial services, the poor had developed a wide variety

of informal, community-based amrangements o meet Their
financlal needs, The ferms microcredit and microfinance are
often used interchangeably. Hence it is imoortant to highlight
the difference etween them. Microcredit refers fo small loans,
but micrafinance supplaments the loans with othar inanclal
services such as savings, insurance, remittances as well as ather
services such as advisory and fechnical services. Microfinance
1% defined as provision of g brodd range of financial services
such as deposits, loans, payment services, money fransfers. ond
inswrance to poor and low incoeme househalds and their incame
adarning enterpnses (Premaratne, 2009).

2.0 Global and Sri Lanka's aspect of
Micro Finance

Microfinance is a new innovalion in the held of inonce and

it has rapidly spread all over the ward within last five years
addressing to the fingncial requirements of poor. There are
around three billion pecple in the world: half of the wordd's
population daily income is l=ss than twe dollars. Therefore they
do not have sufficient financial capakbility to fulfil their dailky
requirements,

Te enhance such poor people living standards the Unired
Mations Crganizalion (UNO) announced the millennium
development goals, aimed to eradicate poverty by 2015, They

CHARTERED
MANAGER

JUNE 2019

imvolved NGOs arcund the world and government bodies fo
avercome this goal. At that time they identified ninety percent
of poor people in developing countries cannot occess to formal
financial services due to lack of income. After that all awthority
bodies get fogether and discussed about this matter, finally
they identified microfinance is a best solution to reduce poverty,
Resulfing, UNO anncounced year 2005 as a year of micro- credit.
Hence number of iIncapability peoples gathered araund the
Micrafnance programme in developing countfries to enhance
their income level further miore. Such initiatives made a strong
leg up to spread the concept araund the world within sharfer
fime perod, Today the Word Bank estimates that more than 14
million peogle are served by some 7000 micrefinance institutions
all ever the word. [Anura, 2009|,

Paverty is a fundamental guestion currently confrants by the

5r Larkan government foo as it negafively affects to the
development process. However micro finonce sector of 5
Lanka has shown considerable growth in last few years. Micro
finance practice number of financial institutions hence the
institutions expand their service to overcomes the compeatition in
the microfinance sector. 3r Lanka has a long history in having

a rudimentary system of micrefinance. 'Cheety’ Le; Chaetu
organizations or clulbs that function in the village of 36 Lonka are
of twa kinds: Cheetu by drawing lots, and the system of auction
Cheetu. Cheetu ocrganized by drawing lets, each participant is
entitlied to receive the same amount of maney as contributed
by the parficipants aver a given pericd of time. Confributions
are maode once a month; it means therefore that at the end

of each month, one participant gefs a lump sum of money,
narmmally, the number of particicants in this fype of Cheetuis
elght or ten persons, In 5 Lanka, Cheetu operating at least since
the eary 20th century, is an informal but an effective way of
sawings and capital accumulation, and therefore, functions as
a basic method of microfinance for the poor. The microefinance
sechor in 36 Lanka has grown inta a diverse range of institutions
and products and represent a significant method of financial
Inclusion, and empowerment for the low Income and poor
segments of the society.

The Micro Finance Regulatory Act was tabled in the S Lankan
parliarment in 20015, allowing private sector financial institutions
to take part with the govemment development process throwgh
financling poor needs with simple regulations. Resulting burst

of microfinance institutions established around the country
within last two years with different strategies to capture the
customenrs to avercome market competition, Pricr to the
Microfinonce act, many institutions had pledged aray of
schiermes to address the fincncial requirements of poor without
any formal leqgal backaround, The act made strong platform for
capakle imstitutions with sound regulatory background. That was
remarkable furning point of the micro finonce history of S Lanka
[Ganga, Upali & Thusitha, 2003],
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In & Lanka, there are many models being practiced by Micro
Finance Institutions, Historically credit Co-operatives, Vilage
Sociefies dlso called Cammunity Based Organization (CBOs) and
Villoge Revolving Funds were the most popular 1ill 1990's. Credit
co-operafives were infroduced in early part of the century but
were largely confined to middle closs salared employvees 1l i
wias faken fo rural masses in 1980°s. Whilst govemment withiifs
Samurdhi banks also follkowed a moditied village society model.
In the 1980's and evenin 1990's many INGOs such as CARE
Intematicnal commenced vilage revolving fundz: and this is still
popuiar in confict aregs where UMHCR 5 also suppaorting such
autonomaus vilage funds. These are some of Micro Finance
models still widely and commonly use in &6 Lanka: Villoge Banking
(3arvodaya, Janashakthi and Samurdhi, SEEDS, IFAD, Gemidirya,
Grameen Type Group Collateral Lending and Individual lending
using group as a focal point), Individual lending, Self Help Groups
(5HG's), Tredit Uniens or Cooperatives and ROSCA's (Theethu),
{Wilewardana cind Dedonu, 2017).
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3.0 Micro Finance in North of Sri Lanka.

MNorth of 5r Lanka consist five Districts namely as; Jatinag, Yowuniva,

Killinochi, Mullaitivu and Mannar. Northern Province is the one

of rural areas whera peaple are in fincncial squeezes due To kst
three decades of infemal conficts and lack of development
initiatives, resulting micro finance Institutions has invaded the areo
during last few yvears and significant amount of poor paogie’s has
embraced the concept of microfinonce rather adjoining with
formal bankers.

High levels of poverty, few formal employment cpportunities,

and o fraditional agriculiure and fishery based economy, small
industries and commerca and bullding corstruction ganerate
great demand for microfinonce services among the population in
the Neorth (Herath, Guneratne & Nimal, 2015].

Figure 1.0 \/llage Societies
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During the infernal war perod supply of microfinance in the Norh
region & not sufficient and predeminately Non-Governmental
Crganization (NGOs) play a vital role, since only few cooperatives
or commercial banks offer microfinance facilities in those five
districts, Although notionalHevel MGOs and Micre Financial
Crganizations such as Sewd Fimance, SEEDS, Agro Micro Finance
and sevaral others operate in the North, the fotal contribution of
MGOs in the confict-afected areas were comparatively small,
Cooperdfives were the maost impartant microfinance providers

in the confiict affected areas, especially in laffna. Howewver,

due to the haostilities of the conflict and the fact that 30 yeors of
developrment within the cooperative sector simply passed by,
cooperdtives in the Narth performing poorly (Herath, Guneratne
& Nimal, 2015), Commercial Banks with micrafinance componants
are practically absent in the region, a erucial impediment to the
aconomic recovery of 5 Lanka's conflict-affected provinces.
Hatton Mationa! Bonk, Sevlan Bank ond People's Bank were the
anly commercial banks to offar microfinance facilfies in the

ared, avernment Programs ore inadegquate since there are

no; Regicnal Development Banks, no specialized development
finance projects, no large-scale microeconamic of SME-
development projacts neither oparating nor existing in the region.
Most infemational actors [CARE, DRC, FORUT, GTZ, QXFAM,
UNICEF, UNHCR, UNDP, Waorld Vision, Z0OA], have Been working in
the region durng the fimes of conflict before 2002 and therefore
follow a rather reliet-based approach towards microfinance with
subsidized interest rates or grants (Herath, Guneratne & Nimal,
20145].

At present there s a varlety of Instifutions providing microfinance
in the Northern Province, such as: licensed banks, licensed
finance companiss, co-operative rural banks, thrift and

credit co-operatives societies, Divinaguma banks and other
community based organizations, microfinance companies,
non-govemmental orgonizations that engage in micrafinance
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business. Some of these insfitutions are regulated under different
authorfies, Ucensed banks and licensed inance companias are
regulated by the Central Bank. Co-operafive nural banks and
thrift and credit co-operatives societies are regulated by the
Department of Cooperative Development, with Divinaguma
Banks being regulated by the Deparfrnent of Divinaguma
Development. However, there were many microfinance praviders
that are not under the purview of a reguiatory autharity [Anura,
2009],

4.0 Importance of Microfinance in Rural
Villages of North of Sri Lanka

hiost of the low income people lock access to basic financial
services. Henca, the challenge of providing financial services to
therm still remaing. Increasad access to finance among the low
income population would confribute towards incorme genercfion
activities, and thereby improve savings habits as well as their
living standards. Further, the microfinance services help people
fight poverty on their cwn ferms, in a sustainakle way. Therefore,
microfinanca is a powerlul instrument for the poor, in tha form ol
financial services directed specifically towards paverty reduction,
enabling the poor to build assets, increase theirincome, and
reduce thek vulnerability to economic stress. As g result, the poor
can improve their iving condifions, while taking on octive role in
economic activifies.

Female candidate has higher intenfion to engoge in micro
finance activities than men due to the economic condition of
life and all of them are belong o age category ol 353 1o 45 1n
the Marthem Provinces in 5 Lapka. Micre Finance repayment
regulofions are much fliexible than formal financing process.
Resulting candidates has ability o decide his ar her laan
repayment schedule based vpon income receivable, As well as,
microfinance instifutes come to customer door-spot to collect
the lean nstallment on decided dale. Thal mokes oo more
canveniant to pay their installment on time without wasting
time. Resulting, respondent has agreed with the loan repayment
schedule and procedures,

Loon accessibility in the micro finance insfitutions cre very simple,
people can obtain a micro loan presenting very basic documenits
such as loan application and copy of national identity card,

as well as existing level of income is not a significant factor for
applying to o micra loan. And many of rural villagers had no any
clear aide about loan interest rate, its calculation process, and
total interest amount payable. Resulting, respongent did not
agrae about loan inferest rate of micro finonce kans.

In general, micro finance has enabled the households to improve
their income, assets, expenditure, etc. However, for tThe poorast
househalds, the impact of micrafinance is mainly on their
consumption or expenditure level. This confirms the fact that the
poorest groups mainly vse credit for consumption purposes while
relatively better off haussholds make use of cradit for income
generating activities or building their asset boses.

Microfinance has also enabled the househalds to improve

their housing condifions, which is particularly tree for relafivehy
better-off househalds. Furthermore, credit has supported incame
and employment generating activities amang their clients, =
However, many businesses that have started under Micro finance i g : %

programmes are elther micro enterprises of smalkscale self- Figure 2.0 Demand for microfinance services- traditional
employment activities, Micre Finance programmes can help agricufture & small industries

households fo better integrate with the larger cormmunity and
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incraase their social recognition. It also finds that women elay an
active role in microfinance: they bomow as well as save. The lcans
they have borowad have mainly bean wsed in self-emplayment,
cullivation and other productive aclivilies,

There are, a number of factors imit the expansicn of micro
fnance instifutions in remole roral areas in e Morth of S Lanka,
The most crifical factors seem to be the poor infrasmucture such
as poor roads, transportation and communication facilities and
the limited cpportunities available for the wural poor, particulary in
nor=agricultural activities. Hence, imolementation of a carefully
designed development prograrmme cimed at removing these
bolllenecks is cruocial o improve the aoutreach of micro linance
institutions in remote ural areas and o encourage the privcie
and the NGO sectors fo 2ngage in the provision of micrefinance
services more effectively.

THE INSTITUTE OF CHARTERED PROFESSIOMNAL MAMAGERS OF SRI LANKA
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Introduction

ri Lanka was relied on plant-based fiammable substances
for heating, lghting and drying purposes during pre-modern
erg, which wera the basic energy requirements,

After so many proposals and implementation came into effect
in 5ri Lanka due fo lock of power and energy for all activities

in related with energy demand. Energy demand in 56 Lanka

is mainly depend on hydropower sa that electricity supply
decreases sevarely when the coundry is hit by serous drauvghls,
This has led to o dramatic decline in economic growth, As we
can remember, sefious droughts in 1994 meant that 56 Lanka
experenced o severe power crisis which odversely affected the
economy in 1994, after two decodes, 5r Lanka is experiencing
severe drought during the last two years, as the global waming s
a crucial fact.

Due o the rise of new technology during mid-19th century, the
range of energy sources axpandad due to the importation of
modem ensrgy sowces such os coal and pefrcleumn products,
which subsequenily reglaced madifional fuels either partly or fully
in different sub-sectors.

The use of pefroleum products for thermal power generation has
significantly Increased in the past few years, Due to thk reasan
hydroslectricity has decreased from 49% fo 35%. This has reduced
the capability of the Sate-owned Ceylon Electrcity Board (CEB).
to generate power at a lower cost. Corsequantly, the burden

to the Govermment given the electricity intensive industries and
domesfic consurmers has been impacted severely. 5 Lanka

is mainly dependent on hydropower, thermal heat and other
alternative energy production methods to fulfil our electricity
needs. The country’s cument electncity consumplion per capitc
accounts fo 485 klowatt hows opproximately and s
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expected to increase drarnatically in future. In order to cater fo
the growing needs and demands of elacticlty, medasures have
peen foken fo encourage the use of solar energy which is a
nealthy aptfion that would prevent environmental pollution and in
carallel, meet the high end electricity needs of general public.

Status of Renewable Energy

s Larka's energy demand is caltered via sources of both
incigenous non-fossil fuels and inmported fossil fuels. Usually energy
needs: are mat through bio mass, an indigenous fuel source, ond
imported fassil fuels, such as petroleum and coal. The remainder
is made up of other indigenous sources which, include large
nvdro and renewables such as solar, small bydro and wind.
However 52% of 5r Lanka's elecircity in 2015 was ganeraled
through fossll fuel. Since indigenous fossil fuel B a scare in our
country, a significant part of fossil fuel used for elactricity wos
imported therefare making it o substantial part of S Lanka's
import expenditure, It is very imporfant that, due to these reasons
for 5 Lankag to focus on developing and adopting 1o Indigenous
renewable sources of energy to meet the growing demand and
miost importantly to reduce the economic burden of import.

when we kak at 5 Lanka's curment energy balance, the price
of coal which is considered as low is also geing vp. In 19%0,
unit of electricity produced with coal was 18 cents. In 2000, it
pecame 70 cents, In 2010 it was Rs.6,00, In 2011 it has become
Rs.10.71. Accordingly, by 2020 it will be arcund Rs.40-50. As a
result even if everyone is supplied by eleciricity in time, all of us
should keep in mind That the era of cheap elechicily is over, The
crobability of price increases of fossl fuek in the future is mainly
due to declining rescurces and workd environmental

concerns. The share of
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hydropower k estimated fo reduce from 40,2% in 2007 to 19.5%
by 2020, while coal-fired themnal generation is estimated to reach
F0.9% by 2020,

According to a recent sfudy, 5 Lanka’s rainfall will decrease

by 35% in 2030, 50 the struggle is real. We can't even fulfil the
demand with the cumrent rainfall. $1ill we are in struggling with
generating artificial rain in clouds, time to think in sustainable
manners It is also predicted thaot the island’s population will reach
25 m in 2030, f we do noet de something about this energy matfer
the country’'s economy will e at stake and vague.

The steps could be taken in sustainable manner,

B Increase Budget allocations for Research and Developrnent
[R&D) in renewable energy sources, It i well known our
Gavernment's Budget allocation for RAD s less than 1%, while
rmost of the developed counfries allocate more than 10% on
reseorch. Investing maore on solar power is the world frend
now, Some countries ke America, Fronce, Australia, Ching
and even India are planning to power the entire country
by solar energy by 2035, Developing economies almost
malched developed economies in solar energy invastiments,
50 the rele of solar energy in o coundry is becoming a vital
foct in a country’s economy. But we are still behind.

B Education and training in energy saving technigues programs
should start from school level. Energy security has tobe o
discipline in this couniry,

B Financial insfitutes should encowage theair customers by
providing easy repaymeant terms for solar panals, Shauld fund
more salar energy projects.

Prevailing Solar Energized
condition in Sri Lanka

The government commenced the "Battle for solor Energy™
[Soorya Baka Sangramcaya) with the larget of establihing reoftop
solar systems on one milion households and adding 1,000 MW to
the main grid. The specific move aligned with govemment policy
of sourcing 405 of electricity supply from renewable energy

by 2030, But solor producers claim 590 proposaks to produce
1,400MW, which were submitted to CEB ofter spending over Rs
120 million on applicafion fees alone, ae pending acceptance.
CEB accepts solar power from small to medium suppliers only

at Bs 146 a KWH, a rate deliberately kept low fo discourcge solar
investors, while offering as much as Bs 40 to some private power
producers .

The cabinet approval has granted for negotiafing commities has
recommended 28 investars to sat up plants in Narth Canfral, Narlh
Western and Eostern Provinces, thus they were awarded under 20
projects which were fendered earler. During the fist phase of the
project aimed 40 plants of each 1MW anly 37 were maltaralized
as there were no gualifying bidders. Even though. the no of plants
! projects doesn't matter about, but the generation of power

is much impartant and identical salufion to catering eneray
requirements.

Due to the Bsues/problems in policy and legal differences
relating with electncity generafion projects in CEB, FUC and
3EA conceming establishment of eleciricity power plant,
Ihe above approval has granted to generala solar plants in

28
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recemmended areas, It was noted that there is an inifial cost was
invalved while generating sfont arcund rminimem RBs 375,000 and
omwards, cbtaining the revenue perunit is only Bs 1520 range
whille supplyling the electricity to national arid. Ta minimize fhe
issued faced, both the Bectricity Act of 2009 and the Electricity
[Amendment] would be amendead to enable flexible procedures
to procure electicity from all plants that are less than 10MW from
non-tradificnal energy resources

JSF- Sakura Solar Pvt Ltd., first solar energy
transformation project in Sri Lanka

5 Larka would turn a new chagter in its renewable energy
sphare during July 2018 with the opening of the production
facility of J5F Corporation in Katunayake, the country's first
manufacturer of solar panels. The Japanese %i Lanka Friendship
[J&F} Corporation bring: an invesiment of Rs. 5 billion from Japan
via the Boord of Investment of 5r Lanko ond will serve as o
cornerstone of the Govemment's program to infuse capacity
fram salar enargy inta the national grd from 2020 and beyond.

3ri Lamka cresents ideal opporfunities for the growth and
deployrent of solar energy given It's pasifioning, but aver

the past two decades 'solar’ has been deemed a luxury item
given tha high investrmants required. Solar paneals have always
oeen imported fo 5r Lanka and are attached with a number

of significant costs that render it a long-term investment,

claeing them out of tha reach of average 5S¢ Lankans and even
institutions, whereby salar remains a huge untapped source

of clean energy. J5F's veniure will shift 5 Lanka's prospects in
renawdable anargy with wide-ranging opparunities both here
and overseas as the company will manufacture and market
salar ponels, inverters and LED lighting solufions under the brand
name Sakurd Sakar. Due to its local base, Sakura Salar will provide
significont cost savings and service solutions over other imported
croducts in the market, backed by a 35-year wamanty and
cutting-adge Joaponasa technology.

J5F is a wholly-owned subsidy of REK Co. Lid. in Japan and will
sarve as o one-stop shop for renewable energy soluficns all
over the world. Its factary, opening tomomrow, & based af the
katunoycke Export Processing Zone, and 80% of ifs produce
will recich markets in Buropa, the LS, the Middle East and other
regions. J5F's affilioted companies include REK, EIWAT Co. Ltd.
and Crover Trust (Hokkaidao) Lid. which are reputed Japanese
aaders in the dllemdte ond renawdble anergy sector af bath
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home and around The world, These companies lave engoged necome verlically integrated, During 2017 J5F entered info o

in numerous large-scale corporate and government renewable cartnership with Schneider Electric for an quthorzed dealership in

energy projects arcund the world, including PV, wind, small 5ri Lanka.

hydra and geothermal generation, In 5 Lanka, Sakura Salar has

already added 500 kiowatts of solar power to TDK Trade Links The J5F investment would provide significant mpefus to the

hullernyawa, the Devonia Tea Factary in Deniyaya, the Sazckawa Govemment's "Sooryabala Sangraamaya’ (Batile for Solar

Ceanfre n Colombo and many other medium fo smallscale Eneray) proararm, which & done in collabaration with the

projects island wide. Sustainable Energy Authorty ond the Lanka Electricity Company,
to promcie setting up solar power plants at domestic and

J5F's preduction lacility al Kalunayake has an annual avearage commarcial establishments, As alluded to balore, tha program

production output capacity of 200 Megawatts. It is notewarthy aims to add 200 Megawatts of solar energy to the national grid

that under the 'Socoryakbala Sangraamaya’ program of the oy 2020 and 1,000 Megawatts by 2025, J5F and Sakura Sclar

Ministry of Power and Renawable Energy In 5 Lanka, the would offer a wide range of solutions to the Govemment and

Government aims to add 200 Megwatts of solar power to the consumers to fast frack this project towards o greener and

national grid by 2020, The Japanese company would employed sustainable S Lanka.

its slale-of-the-arl lechnology and service solutions in 56 Lanka,

whilst production would commenced under the supervision and “J5F is an association of several leoding global players in the

guidance of renowned lapanese technicians. alternate energy sector and they would be relentless in their effort
o gccelerate the adaption of renewable energy solutions all over

Director and CEQ will be at the helm of J3F's operations in the warld, Whilst they are confident of success in ths endeavar, as

S Lanka, and it is CEO wha is responsible for atiracting this a5 Lankan and stand proud that owr counfry would serve as

groundbreaking investmeant inte 51 Lanka, "With Sakura Solar we springboard for this global revalution for generations to come.,”
are reinventing 51 Lanka's position on renewable energy. There

is a wealth of unfapped potential in the slond anc
aur technology wil provide greal benalits 1o the
lecal industry. Alongside that 56 Lanka will serve os
a springboord for Sakura Solar to service regicnal
markets™

Solar under “Shade”

Oficials from Selar Industry Association |S14] insisted

that, if approvals are given the industry has the

capacity to add S00WW-800MW of power to the

national grid in six meonths, with smaller plants able

to come online even foster, since solar is an infinite
resgurce the generation would be uninterrupted

for 20-25 yvears, unlike ofher power plants where
escalating costs gradually,

J5F's mission is to become a leader in the global
drive towards sustainable energy, and 5
Lanko wil reap multiple benefits from this
Jlapanese investment. The company

is cumrently the only BOlappraved
institution with an agreement spanning
55 years in the renewabla ensrgy

sector of 5 Lanka. The first and

currenthy only solar panel manufacturer
in 5ri Lankao. J5F and Sakura Solar

offers a 35-year generation wamanty

on all products lecally and is the only
company to offer insurance on installation
and product performance, plus the only
company in 5 Lanka to offer 24-hour after-sales
SErvice.

Even though under collective implementation of
power projec s which were proposed to setup in
Valachchenai { 10w, Welikanda in Polonnaruwa [TO0hAW),
Siyvambalanduwa [100MMW), Pocnerin {100 MwW),

and a SMw plant with storage capacity in
an unspecified location. The tenders for
all these projects were fo be called in

June and August of 2017, but not

one was released. In addifion to
these projects, there are 570
applications that have been
pending for approvals for
wears, but none of thesa have
received any attenfion
from authorities

=

"Quality and effective service are two
key focuses at Sakura Solar, whereby our
valued clentele both here in Si Lanka
and overseas can rest assived of high
perfformance systems, backed by
decades of valuable Japanese expertise
in the indusiry. They aspre to become
much mare than a service pravider,

and wants fo lead a local and global
transtormation on how renewable energy
solutions ore perceived and deplayed

J5F was commanced operations at the

FKatunayake Export and Processing Zone in
2018, and provided employmeant to over 200 S
Lankans who would receive extensive training and
technical expertise from Jopanese technicions who are
in the country, J5F is also looking at collaborations to enhance
and establish cell manufachuring and is confident of atracting

investments info this sphere whereby the complete process would
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Way Forward

Power Failuras resulled rom urresinicted hyvcropower genaration
in January and February of this year [2019) after the poor rains

in December, a manipulation by CES englneers to create an
energy sifuation ta bring unused private power producers anline.
They succeeded in their endeavor. also power failures made the
govemnment wake up after cerfain time peried. In March 2017,
the government announced the construction of a floating salar
power plant 100 MW caoacity ulilizing 4% of the Madhuru Cya
Reservoir [nearly 500 acras). Tha power failure leads to signing

af solar plant agreement was in Aprl’ 2019 before Sinhala and
Tamil Mew Year. Salkar power wouls be the fastest way of getting
additional power at kow cost, only if a fair price s offerad, with
proper incentive foctares would cover their roof with salar
panels, reducing their air-conditioning f cooling costs. Highway
Solarsalion [Fiking Solar Panels aver Expressway] has nol even
been attempled so far, It would be possible to get aver 1,000 MW
from solar power, early and cheoper, reglacing thermnal cower.

Miiristry of Power and Energy ensured that salar power can
generate a unit of electrcity for about Rs. 22 for the first seven
years, but affer that the cost drops gracually 1o about Rs. 15 per
unit in the naxt 13 fo 20 yvears. It stipulates that the invesiars in solar
energy would be benefited on long ferm basis where they can
be cbigin delayed ROl on thelr investmendts

Howewver, the CEB has consktently rejected purchasing solar
power from independent producers, saying fhe cost is too high,
but thermal power generation, which we are depending on now,
cosfs about Rs. 32 per unit. This high cost has to be borne by the
public as per relevant ministry.

The CEB hos been adamant that they cannct purchase power for
more than Rs. 14 per unit, but 5lA officials have pointed out both
emergency power and purchasing electricily from independeni
power producers would cost the Governmant more, “Every
country has to pick the mix of power generction that suits it, and

THE INSTITUTE OF CHARTERED PROFESSIOMNAL MAMAGERS OF SRI LANKA

wa are not against the Govemment moving ahead with other
generation opticns such as LNG. But increasing solar is ideal for Sri
Lanka, as it con be scaled up rapidly, is reliable and has a long
ifecycle, The Governmeant has announced plans 1o increase solar
cower To 20% Dy 2030, but right now solar makes up less than 1%
of generalion. Increasing approvals would also be a boost for
compadnies engaged in the solar industry, which are masthy small
and medium players.”

“Rivi Bala Savi” [Inferest Subsidy Loan S3cheme — Enterprise 5L far
nousehalds instaling solor panels i= o loan scheme which could
oe paid within 5 years' time, further, under donor funded [ADB)
oon inance scheme, loan faciliies are granting by inancial
institutions "Roof Top Sclar Power Genergiion - Line of Credit fo
coth Enfrepreneurs and Households were granted up to 10 years
. These are nat merely incantives to boost the investmants, but
the hurdles would be in forthcoming path. Lets’ wait and see the
impaoct of solar investrnents. ... waorth of rupees / dollar invested
....... And real benefit lo the Sri Lankon Citizens.
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huIF!"'”I us a more in 22
'S I Lanka must Develop
Entrepreneurial Culture to achieve

Sustainable Development’,

Mr. Diunuge hLlaiunga Rajapaksa, h:lndl]r t'aIIEd DKay (after hiz initials
D.K.] by hiz colleagues, is the Group Chairman of D51 Samson Group [Pyi)
Ltd, headquartered at 110, Kumaran Ratmam Road, Colombo 02,

Born in 1945 in Galle, Kulatunga Rajapaks . Sc, (Hons) Graduate of the
University of Ceylon. Mr. Rajapaksa joined D51 in 1967 immediately after
his graduation, was fortunate enough to wark closely with his father until
he passed away in 1984, leaving an enduring legacy and a huge success
story in the Sri Lankan industrial arena

DS1 started its journey manufacturing shoes locally with the help of a
few cobblers as an answer to the big blow of impaort restrictions in early
Ti's. In a way, the import restrictions became a blessing in disguise as
D51 gradually became a formidable force that competed directly with the
well known multinational shoe manufacturer that led the market at that
time. Fifty five years hence DSI has not only become the market leader in
footwear but alzo shown the way for a few other local shoe manufacturers
whao had also given a good run for the multinational's money.

Mr. Rajapaksa is a firm supporter of "Ganna Ape De™ (Buy local products)
campaign and he heads many movements to stop uneuthorized “grey”
imports to Sri Lanka.

Presently he is the Group Chairman of DS1 Samson Group, which consists
of 20 sister companies and 10,000 strong workforce.

Along with his brothers and third generation of DS1 family members,
Rajapaksa iz playing a leading role in moulding DSI as a truly Global
company under the theme “Local to Glebal®.

Having ower S0vears local and foreign experience in the Footwear and
Rubber Products manufacturing field, Rajapaksa has ed as a council
member of several universities and he is a past president of National
Chamber of Exporters of Sri Lanka and also of the Sri Lanka Association of
Manufacturers and Exporters of Rubber Products, The Sn Lanka Footwear
and Leather Products Manufacturers Association has also been lead by
him a5 a president

Currently he is a member of Council of Patrons of National Chamber of
Exporters of Sri Lanka. He is a Director of Mawhima Lanka Padanama
and a member of Advisory Board of the Sri Lanka Institute of Information
Technology and member of Advisory committee of Federation of Chambers
of Commerce and Industry of Sri Lanka. Rajapaksa is a fervent believer in
the power of CSR. DSI supports Dhamma Schools island wide because it
will "eventually produce righteous, law-abiding citizens useful to society
*. He is perzonally involved in 8 number of key CSR projects coundrywide,
On behalf of DSI, he has won a lafge number of awards locally and
internationally.

Mr. Rajapaksa received “Entrepreneur of the year" Award from the
Federation of Chambers of Commerce and Industry of Sri Lanka in 1994,
He alzo received *Sri Lanka Entrepreneur of the year" (Hall of fame) Award
from the Federation of Chambers of Commerce and Industry of Sri Lanka,
on 11th December, 2017.

Mr. Rajapaksa is alzo a much sought-after speaker ot business forums and
events due 1o nsightful analysis of business trends.

A firm believer in the adage “every dark cloud has a silver lining”, Mr.
Rajapaksa has successfully faced many challenges confronted by the D3I
Group, including threat of acquisition by a previous Governmenl.

A devout Buddhist, Rajapaksa says heis inspired and guided by the Buddha's
teaching in his personal and professional life. He is a consultant to the All
Ceylon Buddhizst Congress and member of the Board of Management o the
Colombeo Young Mens' Buddhist Association.
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Please comment on the role and impact of Entrepreneurs in the
overall Development of Sri Lanka

wWith regord to overall Developrnant of 56 Lanka It & Enfrepre-
neurs who contnbuted to the development as they are en-
gaged in not only manufactoing industries but also various
othar sectors such as Agrculture, Toursm, Logistics efc. ...

Are we ready for the shift "From export economy to
entrepreneurial economy”?

In order to shift “from export econ
omy to entrepreneurial economy”
it is important that govemment has
stable Trade and Taxation policies.
Fresently multinalicnals are grant-
ed wvarous incenfives for them to
came 3ri Lanka but local entrepre
rneurs do nol racaive any such assis-
tance fo estaklish units in overseas
and being multinationals,

What do you think, “Enterprise Sri
Lanka: A vision to establish an
entrepreneurial Society”?

Enterprise 5 Lanka was starfed
curmng 2018 and il Feas cower 11 prag-
ects. Out of which T and Agriculture
has the sizable value of the loon
ovar 400 milion and that seems o
good step towards enfrepreneurial
development and it s foo early to &
comment the real banelit of it,

What are the Key impact/s of
Entrepreneurship Education on Small
Businesses' Performance?

The impact on Entreprenswrship Ed-
ucation on Small Businesses” Perdformance is negligible and it
must be encowdaged as it may generate results in long term.

Do you think the Sri Lankan tech industry can meet the
ambitious goals and export earnings by 20157?

It iz wery unlikely that S Lankan fech industry can meet the am-
bifious goabk and Export earnings by 2025 as there is o serious
doubt within the business community on the stability of the gowv-
ernment and there is no structured road map fo achieve the
goals,
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There are many local and international institutes providing
entrepreneurship courses in many levels, even PhD level.
What is your opinion on this? Is Education paramount to be a
successful entrepreneur?

Praviding enfreprenaurship courses at all levals iz definitely
required and its paramount important not only to be a suc-
cassful entrepraneur but fo Inculcate entrepreneurship spirt
al early stage in life prelerably at School level.

As a self-thought entrepreneur what has been your mindset
and approach from the start today?

o be o successiul enfreprenaur thal is impartant to have de-
termination and hord work and be satisfied within end resulls,
An entrepreneur will abways consider challenges as oppaoriu-
rify.

R

How important is passion and purpose when running a
business or entrepreneurial activity?

Paztion & the primary factar in entrepranaudal activity and it is
impaortant to salisfy all the stake holders,

As a person who has successful operations internationally
what has been the mantra for success?

Internationdl cperations need to be studied in dapth before stex
into any overseas venture quality, confidence,, on fime delivery
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and quality are the key foctons to the successful aperations
internationally.

What advice would you give Sri Lankan entrepreneurs who
want to go global and compete internationally?

Just becouse an enfreprensur hos done exfremely well in
damestic market it is not a gualification to enter into export
market. There dre many ways 1o enter info export market.

Products specification requirermeant in each county must be
studied in detail and products must be failor made to meest
those standards. The products that is selling extremely well
in domestic market can be tatally falled in certain export
market.

Presently entrepreneurship is a hot topic and many
institutions started ( local and international institutions,
universities, NGOs, consultancy firms ete. and Govt.
entities too ) innovate course. Do we really need this?

Any innovative comment, especially visionary thinking of
course development for business the real entrepreneurship
development towards Sri Lankan economic growth?

Yes. We need many institutions fo change the cumriculum in
local universities, NGOs will not play an important role in this
aren, Consultation from all leading enfreprensurs will be re-
guired to develop this sector. Enfrepreneuship programs fo
ke included at schoaol levels and mind &t of student nead
to be changed far self-employment rather than directing
them fo e government servants.

As an entrepreneur who has faced many challenges,
what are the suggestions do you have to promote local
entrepreneurs towards contributing to the economy?

As an entreprenaur | have faced many challenges and in
arder to promote local entrepreneurs we need to incul-
cafe patrictism. Government should take the initiative fo
convince the mosses from schoeol lavel to potronize local
products.

Teday there is anly one institute * Mowbima Lenka Podana-
ma" who promote local products when government is dis-
couraging the cansumer by promaoting bilateral agreemant
to berefit the consumesr by giving imported products at a
lesser price by giving duty concessions.

Looking back at your career what are some of the failures
and what have you leamt as a result?

Due to lock of stable policies there were many instances
that | have failed but as enfrepreneur somehow overcome
temparally by converling challenges to opportunities, Ex-
ample ; -5udden opening of economy as far back 1977,
crippled many industries but we managed fo survive by
changing the praduction techniques accaordingly.
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You are passionate about social entrepreneurship.
In your view how can social Entrepreneurs
contribute to society?

I ey view social enfrepreneurship 5 the vahicle
that can give back part of benefits fo families who
de not have an income by way of assisfing them
financially halging children and alders homes,
schools, and religious places, housing etc.

In all these events in today's envircnment, supply-
ing of safe-drinking water is grimary and major re-
quirement,

What elements do you look for in the social
enterprise either to invest or mentor?

With regard to soclal enterprises to invest be consia-
ered to help educafion ond promefing agricultural
products take priority.

Based on your experience what are some of the
common challenges faced by Social Entrepreneurs
in Sri Lanka?

As enfrepreneur when social projects are under tak-
en the bhionest challenges that we toce are due fo
lock of funds, restriction of tax relief, red fape in gov-
efnment approvals, difficultias in obtaining govern-
ment lond and political interference,

How can entrepreneurs give back to the society ?
what is your philosophy?

I arder to give back to the society, system that we
odopted fo sefup warous projects manutacturing,
agriculture, services etc in remote vilages where
bosic infrastrecture faclities are not available, 200
goment foctories program initiated by kate wMr R,
Premadasa was one of such successful projects.

What is your advice to future entrepreneurs?

My advice ta future enfrepreneurs is to kesp tha dis-
fance from paliticians and not to depend on
government subsidiardes but manufacture

gudity products in cost affective manner in
reqsonable volume fo enter info export mar-

ket

Interviewed by

SINNATHAMBY VIJaYAPALA
PhD (Candidate), MBA, PgDip, BRA, HNDA, MAAT, LICA,
FIAB(UK), MABE(UK), DIFPM(UK), MPM{USA), FCPM, MMC(USA)

Alternate Chairman & Chief Editor-CPM Journal Committee,
Management Consultant"Senior Visiting Academic/Corporate Trainer

Pic by
NOEL RANJITH MALINDA
Fujiyama Colour Lab
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GPM Launches

“Management & Entrepreneurship
Professional Programme”
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GRI HONOURS GPM SRI LANKA PRESIDENT,
PROF. WATAWALA FOR STRENGTHENING
SUSTAINABILITY REPORTING IN SRI LANKA

TOASTMASTER GANGA FERNANDO BAGS TWO OF THE
HIGHEST LEVEL RECOGNITIONS IN SUCGESSION

tthe “Hall of Farme Awards' of 1 ~r|1;- recognifion confered by the District B2 to an individu
A co q.ILIJ_I_i AR JL:Il Conference of Disfrict 82 member w | 10 veniuwed beyvond boundaries and mx
of Togstmasters Intemationg! b2ld in Chennai, specihic conmbutions fowords achieving set goals of
Ganga Fernondo DTM, was awarded The Area Directar  The district.
of The Year 2017-2018. II*ls wias the highest level of She added anather aolden feafhar on her cap
recogniion contermed By the Distict 82 to an Area b achieving the most coveted “Distinguished
Director whna hove served d perod of 12 months and Taastmaster (DTM)" fitle, the highest ever educational
achieved Erc. dent's 5 :"I.:'Ir'! guished Area status, I_-lr:-r_ status a togstmaster could o in one's ife fime.
bk is L2 '—'.C.ﬂfrl:’"-lo.m L e sl Itis the frue testimony of her passion, commitment
of 'r'r_-.l.‘-|:11r|c'..l mission - owiid e L'.IUE')Z" and support o and dedicafion for Teostrmasters. Inrecognifion of her
Shite i SEiey '.g.m".'tf".u'. CE DN IR 9 (oD R contribuficn fo the fratemity, she was clso unanimaously
] @f Tamil huul{ el £ lq."lc:':.] .:.1.'7_'f' arming fhe world"s elected to the next gevated pasifion “Division Director
W' (umber one Ditrict in the year 201 7-18, of Divislon-F" by the membership at the Ovation 201 5-
F’.‘:., It was a significant and a very rare cccurence thet the annual conference of District 82.
ﬁ:‘_-: -~ | an individual was awarded with two most cutstanding Congratulations DT Ganga Fermando and we wish
-..: | tifles in successive yedrs. Last yvear, Ti Ganga vou anofher successh Jth fogstmasters as the
=== | Fernando was presented The Distict Toasimaster of newly elected Division F Director of District 824 — Sri

fg- ; 3’ the Year 201&-2017 Award, which is the highest level of Lesrikes,
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IMPORTANCE OF CONTINUING
PROFESSIONAL DEVELOPMENT (CPD) SCHEME

members of the Institute of CHARTERED Frafessional

Managers of Sri Lanka [CPM), develop, maintain, improve
and broaden thair knowledge and skils and develop the parsona
gualities required to uplft their professional development.
This CPD sets cut the framewark which assists CPM members
in complying with this obligation, CFD is a lifelong process that
shauld be planned by considering bath curment and future skills
required in CPM. CPD i leaming which is relevant to the nature
al the CPM mamber's work or role and which addresseas o
persanal development need, CPD develops personal qualities
and skilk necessary to execute professional and technical duties.
In addition, CPD helgs lo enhance knowledge and skills ond be
up-ta-date in our personal and professional earaer,

Cunﬁnuing Frofessicnal Development (CPD) means thaf

There are many events scheduled in the CPM's annual calendar.
Annual CPM conferences, Evening for Managers, Special
seminars and workshops, opportunity o publish articles in the
Certfified Joumal, presenting and publishing rasearch popers of

conference, fake part a committee memer at CPW committesas,

etc. are few important events where CPM memizers could earn
CFD points for their prafessional developmeant.

CFPD 5 a plotform which provides continuous development of
profeszional knowledge, In the form of skills [soft and hard skills),
wvalues, ethics and atfitudes, and the competence necessary to
improve the knowledge reguired in career development, CPD
anables CPM professionals to ensure that their knewledge, skils
and practices are cumrent, complete and adeguate for the roles
being performed. CPD is also g way forward to ensure personal
career development through more advanced leaming activities.
CPD improves and broodens knowledge and skils and suppaorts
future professicnal developmendt,

In this article, | wish to disseminate the importance and benefits
af CPM's CPD Scheme amaong our members and beyond. In
addition to the knowledge development, espeacially this CPD
scheme helps the ACPM ang MCPM members fo upgrade their
memberships to MCPM and FOCPM respectivaly,

CONTINUING PROFESSIONAL
DEVELOPMENT SCHEME

The members of the Institute of Cerfified Professional Managers of
§n Lanka (CPM| are hereby informed that the revised Contfinuing

40

Professional Development Scheme is effective from 25" October
2018. Flease note thaf all the previous guidetines ssved by CPM
with regard to the upgrading of members to MCPM and FCPM
categories ore hereby canceled. This scheme wil be revised
perfadically In arder ta comply with Governing Council declsians,
which requires a commitment fo lifelong leaming among all
professional managers,

Introduction

The Confinuing Professional Development Scheme (CPD) of
CPM has been established to enhance the professional skills of
the members and to maintain g better relationship between
the Institute and its members. This scheme is a seif-regulatory
continuing prefessicnal development system ond will be
monitored by the Institute,

Objectives of the CPD Scheme

B To maintain and confinually improve the managerial
knowledge and the kills of members in crder to obtain
MZFR cnd FOPM litles.,

B To deavelop the peranal skils of mambers and en-
hance their career development.

B To provide reasonable assurance to the business com-
miunity at large that CEM mermibers have the manage-
fal knowledge and skills required to cerfam the ser-
vices they are called upon to undertake.

Applicability

The CFD Scheme is mandatory for all members of CPM at any
membership level, emplaoyed elther in the privale sector o
cublic sector, indusiry & commerce, non-profit arganizations,
enfreprensurs or praclitioners |os decided by the Govemning
Council of CFM|.

Non-Compliance with the CPD Requirements

t o member does not comply with the minimum requirement in
arny yvear, thal parficular year will nat be counted as an aclive
yvear far the membership cdvancement.



CPD Scheme for Advancement of
Membership Category

B Advancement to MCPM
Three years of managerial level experience affer
obtaining ACPM tite and camgletion of minimum 100
CPD Credis.

B Advancement to FCPM
Three years of corporate management level experience
after obtaining MCPM fitle and completion of minimuem

100 CPD Credits during the period.
B CPD Credits

lhe folowing fable will e applicable for the
membership categories s stipulated in 5.1 and 5.2.

® GQualification Syslem
The automatic 3 years post qualiication system in
operation for obtaining MCPM fitle and 3 years post
qualification system in operation for alabaining FCPA fitle,

it _ Total CPD
Membership Immediate Mo. of Years | Credits
Category Advancement | Required Required for
Advancement

ACPM MCPM 3 Years 100
MCPM FCPM 3 Years 100

(Senior

Managerial

Level)

Number of CPD Credits Granted - Direct Measvrable Activities

CPD Credits

B Access to CPD Credits
CPD Credits can be eamed from the involvement in
activifies which
Enhances the compeatence and professional skills of
rmemers,

Evaluation Process of CPD Credits

Educalion & Training Cammittes will evaluate the number
of CPD Credits and number of years of expenence fo give
recoemmendafions to the Goveming Council based on the
avidencea submitted by the applicant.

CPD Reporting

® Reporting Period
lhe reporting calendar for CPD Schame s from January
01 to December 31.
® Reporting by CPM
For members who haove poricipated in CPM activilies,
letter/cerfificate stafing the CPD Credits earned, will be
issved based on the program or the aftendance records
available.
= Reporting by Member
Members are requred to submit a CPD Reporing Form
with the supporting documents for upgrading.
Please contact our Membership cormmittee for further details.
Thank you
Sinnathamby Vijayapala

Membership Commiftes

Activity CPD Credits *+Threshold
CPM Other

Annual Conference
Technical/Research Paper Presenter 30 20 70
Panelist / Session Moderator 25 15
*Participation in Technical Sessions per day 10 05

Seminars and Workshops
Presenter — Per Lecture 20 05 80
Panelist 20 05
Participant — Per actual contact hour 02 o1

Committees / Sub Committees 25 05

(minimum of 60% attendance is compulsory for CPM

Committees)

Publications (Print Media)

Author / Co-Author of a Book 25 25 70

Article Moderator / Editorial Board Member 10 05
Author of any Article 15 05

*  Minimurn 10 marks should be maintained |

** Other category can eam only S0% only
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of the PhD by our fellow member as well as Goveming

Council member, Dr. Somantia Rathnayake with a
comprehensive research fifled "perspectives on knowledae sharng
imtenficns” at the Infrastructure University of Kualo Lumpur, Malaysia.
He hos graduated from the University of Kelaniva with g special
degree in Human Resource Management and hMaster of Businass
Administration from the Postgraduate Insfitute of Managerment of
Univarsity of 3 Joyewardenapura. At present, he serves az a faculty
mamber/management consultant at the Pastaraduate Institute of
Maragement (PIM) of University of 50 Joyewardenepura,
Dr. Rathnayake counts over 20 years of management solufions
axparence in diversa sector including the Food and Agricutiure
Chrganization of United Mafions {UN FAC), the ICKZ Bank Indiq, the
Sri Lanka Institute of Markefing [SLIM} and the 54 Lanka Foundation
{3LF). First 10 years in his career, he has gone through mulficle
management solutions experences in diverse sectors, During
last 10 years, in paricular, be has been invelving in a number of
aducaticnal activities such as the executive councils/committaes
of the Institute of Management of 36 Lanka (IMSL), the Chartered
Institute of Personnel Monogement of 5 Lanka [CIPM). the S Lanka
Association of Advancement of Quality and Productivity [SLAAGP)
and the Mafional Institute of Expartars [NIE).

At the CPM 5 Lanka, he has played a rcle of the Chairman
Technlcal Committes for the Regional Conference (CRMC-2017
and 2018). He hos been confributing as a key fociitator/moderator
of Evening for Managers Programme discussion sefies, Al prasent,
he s steering and heading a cammittee fo launch long run shudy
programme seres and setting up of the business schoal advisary
boord to the CPA 3 Lanka, He has played a number of other key
redas such as the Chaimnan of Concurrent Sessions for the Integrated
Reporting Awards - 2018 arganized by the Certified Management
Accountants of 51 Lonka; a role of Human Resources Develcoment
{HED) Auditor for the Mational Human Resource Excellence

CPM sacretarat s pleased to inform the successiul completion

BILEETA (PVT.) LTD. POWERS CPM EVENING
FOR MANAGERS (EFM) PRESENTATION SERIES
IN 2019/2020 AS A CORPORATE PARTNER

CPM GOVERNING COUNCIL MEMBER
SAMANTHA RATHNAYAKE SUCCESSFULLY
COMPLETES PHD IN MANAGEMENT

Awarcs-2014; Technical Committes of National Human Resource
Conference-2017; Co-Chairman of Grear HR Practices-2017 and
Chairman of Great HR Praciices - 2018 organized by of the CIPR
Sl Lanka, Also, he has been a member of the panel of judges fo
evaluate the Enfrepreneur of the Yeor compefifion crganized by
the Federation of Chombers of Cormmerce in 3r Lanka (FCCISL) in
2018, 2017 and 2018, Duwring N0 - 2012, he has served as o member
of the Council of ECucaiion - 5LUM. o Representative to Policy and
Advisony Commiffee of Vocational Training Authority [VTA), and

a representative to Organization for Professional Association of 5r
Lankao [OPA|. At the SLF. during 2012- 2015, he was in the Board

of Study and the Chairman - Board of Examiners. Among other
conlibutions, ihe following are ggniicant ones;

2014 - 201 5 Director of Studies, Chaiman-Acodemic Board ot
frve 5 Lanka Institute of Training and Development [SLTAD)

2014 - A Sheering Committee Member of Global
Communication Ressarch Association (GCRA)
Intemafional Conference, Colombo

2014 - 2014 Executive Committee Member of the Sunday Tinmes
Business Club [STEC)

2015 - 201 & Co-Chdirman of Seminars and Public sessions and
Co-Executive Editor of [MEL

2017- 2018 The organizing commitiese member of Global

Apparel conferance organizad by the Moncsh Unbversihy
Ausiralic

- 2014

He holds Certified Professional Marketer - (Asia), Practicing
Warkster (3L) status ond g Cerified Human Resource Development
Auditer fram TVELS, Indio. He has contributed to many foroms as a
speaker, session faclitator/chair, moderator, valedictory speaker,
and ponelist and also written many articles to both local and
infemational jourrals, Dr Rathrayake has conducted a number of
training programmes for multiple clients at different levels. We take
this cpportunity o wish him best of luckl

ne of ihe leading ERP salution
OF:-'oviders in the country, Bileeta (Pvt.)

Ltd. recenfly came an boord to
power the Institute of CHARTERED Protessional
hMaragers of 56 Lanka {CPM 56 Lonkal
Evening For Managers (EFM) presentation
series tor 2001972020 as the Oficial ERP
Sodution Partner, which will assist the insfitute
to camy aut its vibrant confinuing professional
develapment managemeant events for the

benafit of itt membars and pubilic.

The DU was signed at the CPM 56 Lonka
secrefarat in Colornbo 04,
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Speaking at the event, CED of Bileeta [Pvt.)
Lid., dr. Sanj de Sikva said that they are
very happy to join hand with the couniry's
premier protessional managemeant body,
CPA 56 Larka.

Welcoming Bilesta [Pvt) Lid, onboord, the
President of CPM 5 Lanka, Prof. Lakshman
. Watawala noted that tha continuing
support by one of the couniry's leoding
ERP soluticn provicler, was dn endorsamant
of its dadication to develop confinuing
professonal managament education for
the benafit managers in the Corporafe and
Govemmeant sectars.

Mr. 5anji de B
5llva CEOQ and
Praf. Lakshman
R. Watawala
President
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With the intention of creafing a fine shatfom for the purpose of
INAU B UHAL fesiing the competency level of Corporate Managers, The Instifute
of CHARTERED Professional Managsrs of 51 Lanka hos orgonized
11 “CPM Monagement Guiz Battie 200197 recenthy.
cPM Thi was the ingugural quiz competifion onganized by the Insfitute.
There were 05 rounds which comprises of 10 guestions each in a
round. The guestions were aso included visuals/video clips bosad
quesfions and cover the Genenal Monagement Infegrofive
Management, Innovation & Entreprensurship, Genenal knowledge
and Cumrent Affairs.
The contestant tearns were provided Audience Response System
Clickers which added mare colour to the event since it has no paper
T invebeement for tha loam of answers,
Dickog Axicta PLC clinch the Champion Trophy with cash price of
Rs.99,%99/-_ South Asia Gateway Terminak Pwi, Lid {SAGT) wasthe 0l st
Rurner-up with cash price of Bs, 82,4664/~ and Hemas Manufaciuring
EN Ds n N A (Pwt] Lid was the 02nd Bunner-up with cash price of Rs,33,333/-
The Institte obo recognized round winners, feamys who scoring the
highest marks in ecsch round.
GRAN D NuTE Az the Premier Chorfered Frofessional Management body in the
Cauntry, the Institute will confinue this event annually.
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October 2018 to May 2019

MANAGER

New Memberships awarded and Membership upgrades during

Membership

New Memberships-Fellow [FCPM)
Designation

janization

FCPMOO290
FCPMOO293
FCPMOO294
FCPMOO0295
FCPMOO294
FCPMOO0297
FCPMCO299
FCPRCO300
FCPMCO302

kr.D.H.5 llangakoon
Mr.A.NM Handunpathirana
k5. M. Wilesinghe
Mr.K.E.D Sumanasin
kr.H.5. Wanigatunga
Mrs.E.G. Hatch
Mrs.D.NLEK, Kurukulasunya
MrHP.RF. Amarasinghe
Mr WAL Wimalaratne

Director-Cperations
Financial Controller

Deputy Genenal Manager-HE
Chief Information Officer

Heaod of Legal

Chief Huoman Rescurces CHicer
Group Admin Manager
Ceputy General Manager

Upgraded-Fellow (FCPM)

General Manager-Frnarmeceutical Divsion

Sarvo Tech [Pvt) Lid

Alio Construction [Pvi) Lid

Browns & Company PLC
Bank of Ceylon

Seylan Bank PLC

Seylan Bank PLC

Dies=l @ Motar Engineering PLC
Hrdararmani Group of Companies
%ri Lanka Telecom PLC

Membership

FCPhO28Y
FCPRMO2E1

FCPhOD292

Divisicnal Finance Officer
Executive Director

kr.Anurag K.Medogeda
D51 Negawela

Director

New Memberships-Member (MCPM)
Designation

Mr.D.5. Pelris

ganization

Gatar Primary Materials Co.
Academy for Administrative
Professionals

hanagerment & Science Instifute [MSl)

Membership No.

MCPRMOOTOT
MCPMOOT 08
MCPMOOTO
MCPMODT 10

MCPMOOT 1
MCPMOOT 14
MCPMOOT 15
MCPMOOT 1 &

MCPRMOOT 17

MCPMOOT 18

MCPMODT 19
MCPMOOT20
MCPMODT21
MCPMOOT 22
MACPMOCT 23
MCPROOT 24
MACPRAOCT 25
MCPMDOT 26
MCPMOOT 27
MCPRMOOT 28

Membership

B.A.DSP. Kumora
AL Privanka

O.N.L. Gunaweardena
L ALD.ULP. kumara

senlor Accounting Manager
Commissioner

Depuly Genaral Manager-Operations
Manager-Bleciical Elecranics

E Instrumentation

Officer In Charge

Head of Training

Depuly Ganerdl Manager-Rnance
Depuly Finance and

Administration Manager

=585

& PN, Darshanc

. 5L, Perara
L5 K. Dissanayake
L LAC P, Jayakody

EE

Mr. M.C K, Femando Ganeral Manager

Mr. LF. aAttanayake Ganeral Manager-Operafions
el Lamka

brs, 5,40, Malalgoda Directaor

Mrs. T.R. Malawaraarachehl  Manager

MF. WLCL M. Farnande Accouniant

Mr. &, Rarmalngam Saniar Manager

b, KLAS AR, Femando Depuly Manager

Mr. HE. A, Hettiwatta Sarior Manager-Finance

K. AW.AGS, Wickramasinghe Senior Monager-Businass Davelopmant
Mrs, WoH . Weththasinghe  Assistant Manager-HRE

Mr. MLNH. Naskhwag Haad of Finance

M. C.R. Christy sanlar Manager-Operations

Upgraded-Member (MCPM)

Designation

Organization

Almcral Company

Department of Inland Revenue
Peopla’s Leasing & Finance PLC
CEAT International Tires (Pvi) Ltd

DRCC Bank

Aurorg Strategies (pvt) Lid

UW, sumathipala & Sons
Intemational Committes of the
Red Cross(ICRC)

Vega Ships Managemeant Services
DM Ca-Dubai

Riverview Mobllity

salutians (Pvi) Lid - Singapore
Matianal Child Pratection Authority
People's Bank

Monisha [Pyt Lid

Cloudforce BPO [Pvi) Lid
Mercanfile insvestments & Finance PLC
WF5 Lanka (Pvt) Lid

Birmputh Anance PLC

Birmputh Anance PLC

Bimputh Anance PLC

Bimputh Anance PLC

Organization

RACPRODT 12
MCPMO0F13

Executive Assistant

Mrs. R.5.ALK. Alwis
. W.ALC. M. Halmillowewa Accountant

Ceylon Pefroleum Corporation
Onsite Factories (pyt) Lid
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New Memberships awarded and Membership upgrades during

April 2018 to September 2018

Mew Memberships- Associate (ACPM)

Membership No. Designation Organization
ACPMO1 393 Mr. M.E. Ghouse Finonce Executive Armand Bank PLC
ACPMO13%4 Mr. P.HE. Prabuddha Accountant Olva Group [Pvt) Lid
ACPMOT 393 Mr. P. Kapian Assistant Accountant Ricelon [Pvt) Lid
ACPMO1398 Mz W.5.N. Wimaladhaorma  Senior Executive-Marketing Dreams Consolidated
ACPMO 397 mr, M H. Pathrage tdanager-Admin Finance AZG Haldings
ACPMO) 398 e, AW, Rikas Accountant strong Rent a Car-Gatar
ACPMD] 397 Mrs. 5., Soorlyarani Development Officer-Finance sri Lanka antl-Doping Agency
ACPMOT 400 pAr. S0 Arshoad Accounts Executive Thl Solutions (Pvt) Lid
ACPMO1 401 M. M. Sosikumor Management Trainee-SME Cradit Firtrex Finonce Limited
ACPMO1402 M. WoLL.D. Wijerathne Accountant Candia Credit Limited
ACPRO1 403 M. A, Iithikaroon Accounting Manager Advanced Vision Co.-Gatar
ACPMOT 404 mMr.AA D, Dananjaya Accounts Assistant Wijeya Newspopers Lid
ACPMOT 405 Mz, 0AC, Deepal Assistant Manager Wijeya Newspopers Lid
-Finance Department
ACPMOT 4046 M. K. Pirasanna Trainee Associate 1* Accounting Solutions [Pvi) Lid
ACPMOT 407 Mr. U.P. Manoge Staff Accountant CF2 Plans (Pwt) Ltd
ACPMOT 408 Mr. E. LV, Fermando Assistant Accountant tdihri Fooda {Pvi) Lid
ACPMOT40% Mr. M.NAL AZom tanaging Consultant /5 Finout Incorporate [Pyt) Lid
ACPMO1 410 Ms. C.0. Kodikara Senior Execulive-Fnance Ikman (Pet) Lid
ACPMO1411 Ms. HAKY, Indeswari Accounts Assistant Avon Pharmo Chem (Pyvt) Lid
ACPMO1 412 pr. T.0. Asanka Assistant Manager Trade Frst (Pvl) Lid
ACPMOI413 mr. K. Dayvarathng Enterpruenar sarasavi-Communication
ACPMOT1414 Mr. R.M_LL Jansz Accountant Cloudforce BPO (Pvi) Lid
ACPRO1415 b JR.A L Kumara Asslstant Manager - Markeling ChA S Lanka
ACPMO1416 Mr. MLJAL Bathihi Assistant Manager Emst & Young
ACPMOT417 Mrs. N3, Joseph Assistant Manager Dynamix Books (Pvt) Ltg
- Fnance & Administration

ACFMO1 418 e LA Ekanayake Lecturer [Prebationary) Sabaragamuwa University

of 3 Lanka
ACPMO 419 BAr. P S MKW, Samarakaon HR Officer Commercial Micro Cradit

Investment Tnost (Pt} Lid
ACPMO1 420 tdr. J.P. Sudusinghe Accountant &ri Lanka Telecom PLC
ACPMD 421 M. MLHNL Marikkar Accountant Cloudforcea BRO (P Lid
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K< KUSHI

KOKUSAI LANKA COMPANY (PVT) LTD

A No, 03 Y Junction, Makola

BN info@kokusailanka.com
@ www.kokusaigroup.com

STRENGTH RELIABILITY EXPERTISE

Specialists in Heavy Engineering Support Services
for Construction, Manufacturing, Logistics and

other industries/ Trades

_—
—_

Crane Rental (25 Ton to 200 Ton)
Sheet Piling (Vibro/Silent)
Transport Services (Low/High Bed Trailers)

D)

—_



Prime Residencies leads the luxury Residential Development sector with its

|'|"8 NUT A PLABE 'f’s a Distinguished, Ploneering, yet Affordable living solutions that cater to the

requirements and progressive lifestyles of today, Over 6 years, Prime Residencias -
- the home buyer's trusted choice, boasts a residential portfolio of over 37 Apartment

residences in prlnclpel locations in 5ri Lanka, Prime Residencies offers you the

ultimate Refinement, Flexibility, Comfort and Security, with our lasting commitment

to your Future,

WHERE LUXIMY BLENDS
WITH AFHIRDIABILITY

RAJAGIRIYA
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2 BED 18.4M
_ ROOM upwikRDs |

' EVERY APARTMENT WITH
PANDRAMIC SEA VIEW

USWETAKEIYAWA
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2 BED 19.5M
ROOM uPwARDS |

READY T0 OCCUPY
THALAWATHUGODA
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) PRIME GROUP +94710777 666




